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The College of Arts and Sciences at Illinois State University is the largest college on campus, employ-

ing 47 percent of the University’s full-time faculty and producing 50 percent of the credit hours in the

University. The college touches every single one of the institution’s 20,000 stu-

dents through the delivery of Illinois State University’s acclaimed general educa-

tion program. Indeed, the College of Arts and Sciences has a profound impact on

the education of all of Illinois State University’s students. This is an enormous

responsibility—one that the college boldly embraces.

Under the guidance of the University’s strategic plan, Educating Illinois,

which aims to combine “the qualities of a small college with the comprehensive-

ness, diversity, and national scope of a large public university,” the College of Arts

and Sciences has flourished. Our outstanding faculty, many of whom are nation-

ally and internationally known experts in their fields, integrate teaching and

research to afford their students opportunities to learn the present state of the

arts and sciences as well as to develop cutting-edge perspectives that will shape

our future. Furthermore, our general education program epitomizes the “distinc-

tiveness and excellence” called for in Educating Illinois by establishing a clear plan for providing the

highest quality first-year experience for students.

The beneficiary of a clearly defined University mission established in 2000, the College of Arts

and Sciences is now poised to refine its own distinctive identity and lay a course for its future. The

College of Arts and Sciences Strategic Plan, 2005-2010 presents our mission, vision, values, goals, and the

strategies that will serve as a blueprint for the college over the next half decade.

I applaud the members of the Strategic Planning Steering Committee for their hard work on this

project, as well as the many members of the college community who provided valuable perspectives.

The entire College of Arts and Sciences can take great pride in this carefully articulated strategic plan

that will lead us to unparalleled heights. 

Cordially,

Gary A. Olson

Dean and Professor
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“The beneficiary of a clearly defined University 
mission established in 2000, the College of Arts
and Sciences is now poised to refine its own 
distinctive identity and lay a course for its future.”

From the Dean



The Strategic Planning Steering Committee worked hard to craft a draft version of the College of Arts

and Sciences Strategic Plan, 2005-2010. The committee was comprised of elected faculty representatives

as well as representatives of other constituencies in the college—nontenure-track faculty, emeritus fac-

ulty, staff, students, and alumni. The committee updated the college’s existing mission statement,

vision, and values, and it incorporated language to reflect the current direction of and initiatives in the

college. The committee also worked hard to ensure that the Plan is in harmony with and complemen-

tary to Educating Illinois.

The draft plan was then circulated to all stakeholders in the college for review and comment; it

was made available to all faculty and staff, as well as to the College Community Advisory Board and

the Emeritus Faculty Advisory Board. It was made available to an even wider constituency through the

college’s electronic newsletter, CASNews, where it was accessible to many of the college’s alumni. The

committee revised the document according to input it received on the circulated draft. 

The Plan follows a traditional strategic plan format: it begins with a succinct mission statement;

articulates the college’s principal values, vision, and goals; presents a number (six, in our case) of key

strategies designed to move the college forward given those values, vision, and goals; provides a series

of concrete actions to effect each goal; and includes a number of accountability measures that will

allow the college to measure progress in each of the six strategic areas. 

The Plan was formally approved on March 28, 2005.

The Strategic Planning Steering Committee
Rita Bailey, Social Sciences Faculty Representative, Speech Pathology and Audiology

Frank Beck, Social Sciences Faculty Representative, Sociology/Anthropology

Willard Bohn, Humanities Faculty Representative, Foreign Languages

Sam Catanzaro, Associate Dean for Faculty and Administration

Sarah Diel-Hunt, Staff Representative

Heather Gavlas, Natural Sciences Faculty Representative, Mathematics

Valerie Hacksdat, Student Representative

Tim Hunt, Humanities Department Chair Representative

Nancy Lind, College Council Chair

Sharon MacDonald, Instructional Faculty Representative

David Malone, Natural Sciences Department Chair Representative

Phares O’Daffer, Emeritus Faculty Representative 

Gary A. Olson, Chair

Shang-Fen Ren, Natural Sciences Faculty Representative, Physics

Jonathan Rosenthal, Associate Dean for Curriculum and Student Affairs

Bob Shears, Alumni Representative

Walter Smoski, Social Sciences Department Chair Representative

Sarah Walczynski, Staff Representative

Lynn Worsham, Humanities Faculty Representative, English

| page 3

The Planning Process



| page 5

Mission
The mission of the College of Arts and Sciences is to provide students with the core disciplinary and

transdisciplinary knowledge of a liberal arts education. We deliver high-quality general education and

rigorous degree programs at the undergraduate and graduate levels in the humanities, social sciences,

and mathematics and the natural sciences. We are engaged in disciplinary research and creative activ-

ities that lead to the discovery, application, and dissemination of new knowledge; the excellence of the

college’s programs results from our engagement in the creation of disciplinary knowledge and our

longstanding commitment to teaching. We are committed to diversity and to adopting cross-cultural

and transnational perspectives in our teaching, learning, and scholarly activities. 

Vision
Guided by the University-wide strategic plan, Educating Illinois, our vision is to provide excellent
general education and disciplinary programs shaped by the scholarly and creative achievements of a
nationally and internationally recognized faculty and supported by the commitment of a talented and
dedicated staff.

Our vision includes

• undergraduate and graduate degree programs that meet or exceed the highest academic standards;

• enhanced opportunities for community-based research, service, and learning;

• a student-centered approach to teaching and learning that includes excellent instruction, active

learning, and strong academic support services and advisement that together provide a sense of aca-

demic community and identification with the college;

• college-wide participation in decision-making and planning that includes all stakeholders: students,

staff, faculty, emeritus faculty, alumni, and, when appropriate, interested members of the community;

• state-of-the-art learning facilities and technological infrastructure; and

• a diverse faculty and staff committed to diversity of ideas and personnel.

Values 
Consistent with the University-wide strategic plan, Educating Illinois, we in the College of Arts and
Sciences value

• a strong liberal arts tradition that expands horizons; that provides a basis for lifelong learning, criti-

cal deliberation, and engaged citizenship; and that supports the professional aspirations of our stu-

dents and our community;

• active pursuit of learning and scholarship through research and its dissemination through publica-

tion and teaching; 

• innovation in the discovery, application, and dissemination of new knowledge, in curricular pro-

gramming, and in transdisciplinary approaches and community partnerships;

• diversity of ideas, backgrounds, and approaches to the pursuit of knowledge that supports the

growth of all students, faculty, and staff;

Mission, Vision, Values, Goals
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• tolerance of divergent views;

• faculty and student collaboration in teaching, learning, and research that enhances the college’s

intellectual and social life;

• open, collegial dialogue that supports shared governance and a spirit of genuine participatory

democracy;

• collaborative research, service projects, and other partnerships designed to meet society’s needs; 

• an education rich in both theory and practical experience that enables our graduates to pursue

careers, professions, and further education with competence and confidence;

• racial, ethnic, and sexual diversity; 

• academic freedom and responsibility, creative expression, and the uninhibited pursuit of truth;

• our role as a public institution and recognize our responsibility to contribute to civic well-being;

• longstanding, continuing partnerships across the colleges and with the community for the benefit 

of all; and

• a global/international dimension to learning and research.

Goals
Among the College’s multifaceted goals—and consistent with the University-wide strategic plan,
Educating Illinois—are the following:

• continue to build our national and international reputation through innovative scholarly research

and high-quality undergraduate majors and distinctive graduate programs;

• increase faculty-student collaboration through rich discussion, joint research, internship experi-

ences, service learning, and the co-curriculum; 

• balance enrollments with instructional capacity and support services to maintain the integrity of our

degree programs;

• continue to develop a diverse and multifaceted faculty;

• continue to build a culture that values and embodies diversity and global perspectives;

• strengthen the college’s academic partnerships across campus and externally in support of its teach-

ing and research mission;

• promote, strengthen, and support student and faculty research as a pathway to discovery, solving

problems, and contributing to the public good;

• provide for new and enhanced facilities and technology that support the college’s mission and that

advance teaching, learning, and discovery;

• increase individual, corporate, foundation, and public support to accomplish the college’s strategic

goals; and

• strengthen the college’s reputation as a leading college of arts and sciences within the ranks of 

graduate-intensive universities.



At the heart of a modern American university is its liberal arts and sciences college;
and at Illinois State that heart lies in the College of Arts and Sciences, home to almost
half of the faculty and the source of approximately half of the university’s course cred-
it hours generated. Formed on three cornerstones—the humanities, the social sci-
ences, and the natural sciences and mathematics—every Illinois State University stu-
dent’s education is founded in the liberal arts and sciences. Indeed, the College of Arts
and Sciences is the only college that touches every graduate in the University. 

Born out of its tradition as a teachers college, the development of high-quality sec-
ondary school educators is an ongoing mission of the University and the College of
Arts and Sciences. The college provides the solid subject matter courses that prepare
the teachers who create the knowledge and wisdom of the future. While staying true
to its original mission as a preparer of teachers, the College of Arts and Sciences of
today has an expanded role. With 25 undergraduate programs, 15 master’s programs,
and four doctoral programs, the college connects a wide range of subjects and disci-
plines in ways that constantly redefine, constantly examine, and constantly challenge. 

The College of Arts and Sciences of today has garnered the reputation as the pre-
miere undergraduate institution in the state, while it also is home to select high-qual-
ity graduate programs. It is no accident that the majority of the University’s
Distinguished Professors hold rank in this college. The college also supports national-
ly prominent Ph.D. programs in biological sciences, English studies, school psycholo-
gy, and mathematics education. From philosophy to physics to psychology, all of the
college’s departments and programs share a singular quality: intellectual energy.

Where teachers’ skills are honed, where lawyers’ minds are developed, where
thinkers and leaders and builders and doers and makers learn and grow—this is the
College of Arts and Sciences at Illinois State University of the present and the future.
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Then and Nowi l l i n o i s  s t a t e  u n i v e r s i t y

c o l l e g e  o f  a r t s  a n d  s c i e n c e s

At the heart of a modern American university 
is its liberal arts and sciences college.



The Humanities
Faculty in the Department of Philosophy are engaged in research on artificial intelligence that seeks to

answer questions about how close robots can come to approximating the human mind. Our Women’s

Studies Program has grown from a small core of faculty in the early 1970s to over 60 faculty members

representing 18 departments. The Department of Communication houses the national powerhouse

Forensics Team, which has an 12-year string of first- or second-place finishes in the nation. Our

English Department is the home of the nation’s first and only doctoral program in English studies.

The Department of Foreign Languages boasts an award-winning faculty with seven college or univer-

sity research award recipients, five college teaching award recipients, and two university Distinguished

Professors.

The Social Sciences
Our Department of Economics was recently ranked fifth in the nation for teacher quality and produc-

tivity. The American Historical Association cited our Department of History as a model for how to

prepare secondary teachers. College faculty and students in anthropology go on archaeological digs to

various locations each year; our field school in Ireland has been credited with uncovering important

pieces of Irish history. Our Department of Speech Pathology and Audiology provides a speech and

hearing clinic that is one of the largest in the Midwest, with more than 12,000 patient visits per year.

The Department of Psychology is ranked in the top 50 in the world for its faculty’s publications in

counseling psychology. The Yale Yearbook on Colleges praised the Department of Politics and

Government for its student-centered approach—the department hosts an annual student research

conference and publishes Critique, a student journal. The School of Social Work houses the Center for

Adoption Studies, which assists child welfare workers nationally in developing adoption policies and

practices. And our Peace Corps Fellows/USA Program, operated by the Stevenson Center for

Community and Economic Development, recently celebrated its 10th anniversary. The program is one

of the largest in the nation and has drawn wide acclaim. 

The Natural Sciences and Mathematics
College of Arts and Sciences faculty were awarded close to $2 million in National Science Foundation

grants in 2004, almost double the amount awarded in 2003. The college also expanded its external

funding from donors. Powered by a $2-million gift from four local physicians, our faculty in Biological

Sciences are engaged in cutting-edge neuroscience research, including investigating pain management

and ways to minimize the effects of strokes. The Department of Chemistry is a leader in undergradu-

ate research mentoring: 85 percent of its students participate in undergraduate mentoring opportuni-

ties and many graduate with significant publications. Geography is one of Illinois State’s charter

departments; it also is the second-oldest continuously running geography program in the country. Our

Department of Physics is home to one of the first bachelor’s degrees in computer physics in the world.

Initiated in 1998, this innovative program is still one of only a handful worldwide. Our Mathematics

Department is home to a nationally recognized actuarial program and an internationally recognized

doctoral program in mathematics education.
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strategy one
Enhance the quality of the college’s academic programs.

strategy two
Enhance support for faculty research and creative activity.

strategy three
Increase the local, state, national, and international visibility of the college’s quality 
programs, student successes, and faculty and staff achievements.

strategy four
Increase engagement with the local and state communities through service-learning 
projects, faculty research contributions, and college/community partnerships.

strategy five
Increase the level of external funding (grants, fellowships, and gifts) 
for research, teaching, and co-curricular programming.

strategy six
Enhance the college-wide technology infrastructure to support excellence 
in scholarship, teaching, and learning.
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Strategic Directions
The College of Arts and Sciences will pursue the following six strategies:
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Enhance the quality of the college’s academic programs
(Supports Educating Illinois Goals 1, 2, and 6)

Actions

• Continue to work with departments, schools, and the Office of Enrollment Management and

Academic Services to determine and maintain optimal enrollment in each program.

• Develop a college enrollment strategy to manage increased demand for arts and sciences majors

while maintaining curricular options for all students.

• Collaborate with the University Assessment Office and disciplinary accrediting bodies to continue

to develop assessment techniques and methods of feedback to ensure that results are used to enhance

and strengthen programs.

• Establish links between departments and Student Affairs, particularly the Office of Intercultural

Programs and Services, to maximize opportunities to link the curriculum and co-curriculum (honor

societies and clubs, lecture series, etc.).

• Facilitate interdisciplinary information sharing, collaboration, and grant-writing opportunities

through increased communication across programs and departments.

• Increase cooperation among the departments, schools, Career Center, Student Volunteer Center,

and University College to provide excellent advisement, to raise participation in internships, and to

increase participation in service learning projects.

• Implement programs developed by the Foundations of Excellence in the First-Year Experience Task

Force and the American Democracy Project.

• Support and encourage curricular and co-curricular activities that build respect for diversity and

global perspectives.

• Support excellence in graduate education, including the development of select graduate programs

and increased efforts to recruit exceptional graduate students.

• Create multiple opportunities for students to engage in scholarly research. 

• Develop and enhance the English Language Institute to meet the needs of international students on

both the graduate and undergraduate levels.

• Support increased opportunities for faculty to engage in “scholarship of teaching and learning” projects.

• Continue to recognize outstanding teaching on the graduate and undergraduate levels.

Strategy one
Develop enrollment 

management strategies
establish CAS

task force
set min./max.

targets
assess 

strategies
assess 

strategies
assess 

strategies
assess 

strategies

No. of major sequences

with enrollment targets
10 20 30 40 50 all (55)

Enhance assessment 

techniques

AAC review
process in

place

review 
practices and

curriculum

review 
practices and

curriculum

review 
practices and

curriculum

review
practices and

curriculum

review  
practices and

curriculum

Increase collaboration with

Office of Intercultural

Programs and Services

advisory 
committee
established

assess 
collaboration

assess 
collaboration

assess 
collaboration

assess 
collaboration

assess 
collaboration

Provide opportunities for

interdisciplinary 

collaboration

increase cross-
disciplinary
grant-writing

develop 
strategy for

collaboration

implement
strategy

assess 
strategy

revise strategy
assess 

revisions

Enhance first-year 

experience

MC revision,
LinC seminar
funded, plan
Convocation

pilot First-Year
LinC,

Convocation
established

plan and
implement 
Gen. Ed.

assessment

evaluate 
First-Year LinC

seminar

continue
assessment

continue
assessment

Increase opportunities for

service learning and civic

engagement

plan 
integration of
ADP goals

pilot ADP 
activities

pilot ADP
activities

evaluate pilot
initiatives

evaluate pilot
initiatives

evaluate pilot
initiatives

No. of graduate student

publications

develop dept.
reporting 
system

dept. reporting dept. reporting dept. reporting dept. reporting dept. reporting

No. of graduate student

presentations

develop dept.
reporting 
system

dept. reporting dept. reporting dept. reporting dept. reporting dept. reporting

No. of graduates 

continuing on to Ph.D.

develop dept.
reporting 
system

dept. reporting dept. reporting dept. reporting dept. reporting dept. reporting

No. of new graduate 

programs
1 2 0 1 1 1

No. of graduate students 908 920 920 920 940 950

Broaden role and scope of

English Language Institute

International
Affairs director

hired

plan and
implement
additional 

partnerships
and services

plan and
implement
additional 

partnerships
and services

plan 
assessment

assess ELI
programs

revise ELI 
programs

No. of students enrolled in

ELI programs
40 50 60 66 72 80

No. of SoTL publications in

peer-reviewed journals
5

cross chair
reports

cross chair
reports

cross chair
reports

cross chair
reports

cross chair
reports

Create and fund the Dean’s

Award for Outstanding

Teaching

develop award
and identify

funding
initiate award

continue 
funding

continue 
funding

continue 
funding

continue 
funding

HISTORICAL DATA GOALS

INITIATIVE

STRATEGY ONE
Selected accountability measures

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
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Enhance support for faculty research and creative activity.
(Supports Educating Illinois Goals 1, 3, and 5)

Actions

• Institute a faculty mentoring program to support and increase the retention of newly hired faculty.

• Establish a research enhancement program to make funds available to both tenured and tenure-track

faculty to support course releases and graduate research assistants.

• Augment faculty travel funds available from departments.

• Provide support for newly hired faculty to select books in their area of expertise to be purchased by

Milner Library.

• Allocate a substantial amount of start-up funding for a cutting-edge interdisciplinary “program of

excellence.”

• Enhance technology support available to faculty and staff.

• Initiate a faculty development program to mentor faculty interested in undertaking administrative

responsibilities.

• Create an office of international affairs to support faculty and student research/study abroad. 

• Implement recommendations of the Retention and Diversity Implementation Committee in order to

support and retain women and minority faculty. 

• Initiate a review of college ASPT processes, including the implementation of a mid-tenure review

process to assist untenured faculty during their probationary period.

• Increase faculty start-up funding. 

• Initiate a mentoring committee to assist faculty in the preparation of effective proposals for external

grant funding.

• Establish a Dean’s Award for Outstanding Scholarly Achievement to recognize excellence in faculty

research both at the junior and senior levels.

• Assist departments with bridge funding to support investigators between grants.
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Strategy two
No. of college mentoring sessions 7 10 10 13 13 13

Attendance at mentoring sessions 180 200 200 200 220 250

Retention rate (3-year) 96% 90%+ 90%+ 90%+ 90%+ 90%+

No. of REA applications 9 15 20 20 25 30

No. of REA awards 9 10 10 10 11 12

No. of travel applications 23 25 27 28 29 34

No. of travel awards TBA 7 8 8 10 10

Travel dollars awarded $3,000 $3,500 $4,000 $4,000 $4,500 $5,000 

No. of library initiative participants 5 8 9 10 15 20

No. of books purchased 24 40 45 50 75 100

Dollars awarded for books $1,141 $2,400 $2,700 $3,000 $5,000 $7,500 

No. of POE applications NA 8 NA NA 10 NA

No. of external grants submitted 186 200 220 242 266 300

No. of external grants funded 130 140 155 175 194 225

Dollars funded from external grants $5.5M $6M $6.5M $7M $7.5M $8.5M

Dollars allocated for equipment $406,075 $426,379 $447,698 $492,467 $541,714 $595,886 

No. of admin. fellows applicants 5 10 15 20 20 25

No. of fellows 1 1 2 2 2 3

No. of international programs 20 24 29 32 35 42

No. of students participating 125 150 180 210 240 250

No. of faculty participating 27 32 43 48 60 71

Retention rate of women faculty 92% 90%+ 90%+ 90%+ 90%+ 90%+

Retention rate of minority faculty 100% 90%+ 90%+ 90%+ 90%+ 90%+

% increase of startups 0 20 10 10 20 10

No. of grant proposals reviewed 0 5 8 11 14 17

No. of proposals funded 0 4 6 10 13 16

No. of Dean’s Award nominations 11 13 17 20 24 27

No. awarded 2 2 2 2 4 4

HISTORICAL DATA GOALS

INITIATIVE

STRATEGY TWO
Selected accountability measures

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
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Increase the local, state, national, and international visibility of the college’s
quality programs, student successes, and faculty and staff achievements. 
(Supports Educating Illinois Goal 2)

Actions

• Create and seek to disseminate to the widest possible audience a weekly electronic newsletter that

displays the college’s accomplishments.

• Collaborate with University Advancement to disseminate stories of college accomplishments

through University, local, regional, and national news publications and other media.

• Establish departmental external relations liaisons.

• Enhance and update the college Web site and its official image.

• Work with existing and newly created college advisory boards to showcase significant achievements

of the college.

• Create new staff and faculty awards for excellence.

• Initiate regular open forums with faculty, instructional faculty, staff, and students to seek advice and

to publicize college achievements.

• Enhance departmental and college outreach programs to alumni.

Strategy three
No. of CASNews hits 2,000,000 2,200,000 2,420,000 2,662,000 2,928,200 3,221,000

No. of issues 36 36 36 36 36 36

No. of articles 220 230 235 240 245 250

No. of subscribers 2,500 3,000 3,500 4,000 4,500 5,500

No. of alumni subscribers 693 800 950 1,150 1,400 1,700

No. of contacts with liaisons 1 4 4 5 5 6

No. of accomplishments submitted 147 176 185 194 204 214

College Web site enhancement in progress in progress review site
implement

changes
in progress in progress

No. of Civil Service Award nominations 7 9 11 13 14 15

No. of awardees 1 1 1 1 2 2

No. of AP Award nominations 4 6 9 11 12 14

No. of awardees 1 1 1 1 2 2

No. of Dean’s Award nominations 11 13 17 20 24 27

No. of awardees 2 2 2 2 4 4

No. of attendees at staff forums 130 143 160 176 185 200

No. of attendees at NTT forums 20 30 35 38 42 45

No. of Hall of Fame inductees 19 10 10 10 10 10

No. of dept. alumni events 6 8 12 16 18 20

No. of Community Advisory Board initiatives 2 3 4 4 5 5

No. of Emeritus Faculty Advisory Board 

initiatives
2 3 4 4 5 5

No. of Attorney Advisory Council initiatives 2 3 4 4 5 5

HISTORICAL DATA GOALS

INITIATIVE

STRATEGY THREE
Selected accountability measures

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
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Increase engagement with the local and state communities through service-
learning projects, faculty research contributions, and college/community
partnerships.
(Supports Educating Illinois Goal 7)

Actions

• Establish a community advisory board involving political, economic, and cultural leaders in the

teaching and learning activities of the college.

• Establish an emeritus faculty advisory board to enhance the relationship between the college and its

emeritus faculty. 

• Launch an effort to increase the number and depth of service-learning projects throughout the college.

• Create an electronic clearinghouse of “experts” to facilitate connections between college researchers

and community entities that might benefit from professional research.

• Implement newly developed American Democracy Project programs.
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Strategy four

Establish Community

Advisory Board
board in place board in place

progress 

evaluated

changes 

implemented

progress 

evaluated

changes 

implemented

No. of board initiatives 2 3 4 4 5 5

Establish Emeritus 

Faculty Board
board in place board in place

progress 

evaluated

changes 

implemented

progress

evaluated

changes 

implemented

No. of board initiatives 2 3 4 4 5 5

Increase opportunities 

for service learning and

civic engagement

planning for

MC-ICL

pilot 

implementation

pilot 

implementation

pilot 

implementation
assess pilot revise program

Establish clearinghouse 

of faculty experts
proposal made plan devised

plan 

implemented
plan in place plan reviewed plan evaluated

No. of community-based

projects

develop 

reporting 

structure

plan devised
plan 

implemented
plan in place plan reviewed plan evaluated

Establish College

Development Board
board in place board in place

progress 

evaluated

changes 

implemented

program 

evaluated

changes 

implemented

HISTORICAL DATA GOALS

INITIATIVE

STRATEGY FOUR
Selected accountability measures

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
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Increase the level of external funding (grants, fellowships, and gifts) for
research, teaching, and co-curricular programming.
(Supports Educating Illinois Goals 1 and 7)

Actions

• Identify competitive seed grant programs for projects with high potential to attract external funding.

• Establish a research enhancement program to make funds available to faculty to support course

releases and graduate research assistants.

• Support faculty travel, especially when connected to efforts to seek external funding through a 

travel supplement grant program.

• Initiate a grant proposal mentoring committee to assist faculty in the preparation of effective pro-

posals for external funding.

• Identify and support efforts to attract funding from appropriate international agencies and foundations.

• Designate a college “program of excellence” that will draw substantively on the disciplinary expert-

ise of two or more academic departments and that will be unlike any other program in the state of

Illinois—and, preferably, the nation.

• Create a college award for outstanding departmental fund-raising efforts.

• Create a college “excellence fund” for donors.

• Tailor a development plan with clear objectives for each academic department.

• Create department “excellence funds” for departmental donors.

• Increase communication and interaction with college alumni. 

HISTORICAL DATA GOALS

INITIATIVE

STRATEGY FIVE
Selected accountability measures

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010

No. of REA applications 9 15 20 20 25 30

No. of REAs awarded 9 10 10 10 11 12

No. of travel supplement

grant applications
23 25 27 28 29 34

No. of TSGs awarded TBA 7 8 8 10 10

No. of TSG dollars awarded $3,000 $3,500 $4,000 $4,000 $4,500 $5,000 

No. of proposals reviewed

by grant mentors
0 5 8 11 14 17

No. of proposals awarded 0 4 6 10 13 16

Dollars awarded 0 TBA TBA TBA TBA TBA

No. of POE applications NA 8 NA NA 10 NA

No. of external grants 

submitted
186 200 220 242 266 300

Dollars funded from 

external grants
$5.5M $6M $6.5M $7M $7.5M $8.5M

No. of dept. fund-raising

award applications
5 8 11 13 15 16

Annual contribution to

College Excellence Fund
$23,767 $26,143 $28,757 $31,632 $34,795 $38,274 

No. of dept. development

plans
0 5 11 15 16 16

Annual contribution to 

Dept. Excellence Funds
$301,000 $331,100 $364,210 $400,631 $440,694 $484,763 

Strategy five
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Enhance the college-wide technology infrastructure to support excellence in
scholarship, teaching, and learning.
(Supports Educating Illinois Goals 1 and 4)

Actions

• Create a college-wide entity called CAS Information Technology, or CAS-IT.

• Centralize the budgets of all technology support units into a single budget, with fiscal agency resid-

ing in the dean’s office.

• Coordinate all technology planning so that the college can move in well-defined directions for well-

articulated strategic reasons.

• Create a Technology Executive Committee of technology professionals employed in the college to

recommend technology policy and ensure efficient deployment of staff and allocation of resources.

• Initiate a program of cross-training of technology staff in order to maximize flexibility in deployment

of staff, to enhance professional development of staff, to maintain high levels of communication and

coordination, and to ensure that there is adequate coverage for breaks, sick leave, and vacation.

• Establish and continue to develop a technology reserve account to enable the college to manage the

maintenance and eventual replacement of scientific instrumentation and other high-cost equipment.

• Investigate possible sources of revenue directly available to CAS-IT, such as per-page printing

charges in CAS computer labs, corporate gifts, and external grants.

• Direct CAS-IT to work more closely with central university technology units to maximize the service

these units can provide to students and faculty and to minimize unnecessary duplication of service.

• Hold an annual off-campus retreat, sponsored by the dean’s office, to organize and plan for each

coming year.

• Hire an experienced professional in technology, when funds become available, to serve as the direc-

tor of (or assistant dean for) CAS-IT who will lead a college-wide effort to devise a multi-year college

technology strategic plan.

• Hire at least three additional full-time technology support personnel, when funds become available,

to assist existing personnel in providing the best service to the college.

• Hire a staff member, when funds become available, to help maintain scientific instrumentation.
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Strategy six

Establish CAS-IT
organization

created

evaluate

organization

evaluate and

refine 

organization

enhance 

organizational

structure

review new

structure

make 

appropriate

changes

Centralize CAS-IT budgets
develop budget

structure

implement new

structure

integrate new

revenue

streams

evaluate 

budget- 

planning

process

revise existing

process

implement new

process

Establish a 

technology plan

empanel 

college-wide

task force

devise plan

circulate plan

for college-

wide review

approve and

implement plan

review

progress

make 

appropriate

changes

Create Technology

Executive Committee

empanel 

committee

maintain 

committee

maintain 

committee

review 

committee

effectiveness

implement

changes

evaluate

changes

No. of cross-training 

programs
15 40 50 50 50 50

Dollars allocated to Tech

Reserve Account
$0 $15,000 $18,000 $22,000 $27,000 $33,000 

Revenue generated $850 $935 $1,030 $1,130 $1,250 $1,375 

CAS-IT retreat held Jan ’05 hold Jan ’06 hold Jan ’07 hold Jan ’08 hold Jan ’09 hold Jan ’10

Hire director of CAS-IT seek funding seek funding
hold national

search

appoint 

director

director in

place

evaluate 

effectiveness

Expand tech staff identify needs

hire additional

computer 

support

specialist

hire additional

computer 

support

specialist

hire additional

computer 

support

specialist

evaluate

staffing

implement

changes
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