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Accomplishments for FY 2020 

1. Award Winners: Professor Nobuko Adachi was awarded the Outstanding College Researcher 
Award, Assistant Professor Logan Miller was awarded the CAS Excellence Award for 
Outstanding Scholarly Achievement in a Year by a Pre-tenured Faculty Member, Professor 
Maura Toro-Morn was the CAS Nominee for the Outstanding University Researcher Award, 
and Associate Professor Frank Beck was the CAS nominee for the Outstanding University 
Service Award.   
 

2. SOA remains one of the top performers in credit hours per TT, generating the second highest 
number of credit hours in the College (13,554).  We also have the second highest cred hour 
generation per tenure-track faculty member (616).  Our five-year average (584) remains the 
highest in the College.   

 
3. The Department held a day-long retreat in August, 2019 to accomplish two objectives:  1first, 

complete the Sociology curriculum revisions, and second, start the process of creating a new 
Strategic Plan.  The draft plan is close to completion and will be formally adopted and 
implemented by the end of Spring 2020.   

 
4. The Sociology program successfully revised their curriculum to reduce the overall credit 

hours, created a new class to replace the ‘gatekeeper’ class,  and generally re-structured the 
curriculum to be more responsive to the changing needs of our students.  The revisions were 
approved in the University Curriculum Committee and will take effect Fall 2020.   

 
5. SOA instituted a new peer-mentoring “SOA Department Ambassadors” program to help 

recruit and retain strong majors in both programs. This program also helps to further develop 
leadership skills among some of our top students. 

 
6. The co-degree program in anthropology with Nihon University in Japan continues to be 

successful and we have a third student (Jordan Ballard) that successfully defended his thesis 
at both institutions.  Dr. Adachi is finalizing plans for a second dual-degree program with 
Kansai Gaigo University.  

 

7. Faculty had a total of 87 creative works in 2019.  They published one book and one edited 
volume, 21 peer reviewed articles, and 7 book chapters.  Of these, 13 articles were published 
with students and 6 with international collaborators. They also had 49 professional 
presentations, and of those, 6 had student co-authors. 

 

 



Major Objectives and Outcomes for FY20 

Objective #1: Recruit Diverse Faculty 

Strategic Plan Alignment: EEC Goal I.B, II.A, III.A, IV.A, CAS Focus 1, SOA Strategies 1, 3, 
and 4. 

Rationale: The department has come up with three job proposals, which fit our strategic plan, 
addresses with retirements, and helps us maintain our curriculum and GenEd instruction. We 
have been hit hard with five recent retirements yet we continue to generate strong FTE for the 
College.  In 2018 tenure track faculty generated 13,960 total credit hours, which is second only 
to Psychology, which has five more faculty.  

The reason why we routinely generate so many credit hours is that our tenure-track faculty have 
always been committed to teaching Gen-Ed courses. This is a philosophical decision made long 
ago, which our faculty embrace but not without sacrifice to other aspects of their careers.  

Five faculty have recently retired (Sociologist Virginia Gill, Sociologist Anne Wortham, 
Anthropologist Maria Smith, Anthropologist Fred Smith, and Anthropologist Jim Skibo). In 
addition, we had an unexpected departure of a junior faculty member after only one year 
(Sociologist Jeff Stokes).  This puts our total number of tenure-track faculty at 23, which is the 
lowest it has been in the past 6 years.    

Individuals hired into the three positions listed below would be expected to carry on this tradition 
of teaching general education courses.  They also will help us to recruit more majors by focusing 
on topics that are proven to be of great interest to students as well as supportive of the core 
values of the Educate Elevate Connect strategic plan.   

 Politics of Global Inequality (SOC). This new hire will be expected to routinely teach 
one of large Gen-Ed classes (e.g., SOC 106, SOC 108, SOC 220, SOC 240) as well as teach 
within our curriculum. Preparing our students with an understanding of social inequality on a 
global scale and fostering an appreciation of the global and transnational dynamics that 
contribute to and perpetuate this inequality will help to achieve the campus-wide goal of 
internationalization.  

Race and Ethnicity (SOC). In support of ISU’s core value of Diversity and Inclusion, we 
request a TT Sociologist whose research critically engages the lived realities of race and ethnicity. 
This hire is not only timely, but imperative, especially as ISU’s student body becomes more 
diverse, both racially and ethnically.  This new hire proposal would also support efforts to enhance 
diversity of faculty, staff, and student populations across the inclusion spectrum and advance 
learning experiences that help faculty, staff, and students succeed in a multiracial society (EEC 
III.A, C).  This hire would allow our department to fill a growing demand for courses that will 
increase our major enrollment and also meet increasing General Education demands.   

 
Museum Studies (ANT). To further enhance our teaching and research programs and 

deepen engagement with the local community and beyond (EEC II; IV), the Anthropology 
Program requests a TT hire in Anthropology and Museum Studies.  The Anthropology Program 
at Illinois has regularly offered a Museum Studies course and currently maintains the Ethnology 
Teaching Collection (ETC), housed in Schroeder Hall.  We envision this hire as the first step to a 
potential Museum Studies concentration or Certificate for students in Sociology and 



Anthropology and other participating programs across campus.  This position enhances our 
program’s strong record of enduring collaboration and partnership with numerous off-campus 
partners.  This proposed position would build on these relationships while creating new research 
and internship opportunities for students with agencies and museums nationwide.  

 
Requested Funding:  

 #1 Politics of Global Inequality: Annual Salary ($61,002) ,start-up ($3,000) 

 #2 Race and Ethnicity: Annual Salary ($61,002), start-up ($3,000) 

 #3 Museum Studies: Annual Salary ($61,002), start-up ($3,000) 

Progress:  We received requested funding and approval to search for the Politics of Global 
Inequality TT position and are currently in the process of recruiting a candidate for this position. 
Special attention was given to recruit a diverse pool of applicants and we were successful in 
meeting that goal.  We did not received funding and approval for the remaining two positions.   

 

Objective #2: Additional Graduate Assistantships 

Strategic Plan Alignment: EEC Goal I.A, II.B., IV.C. 

Rationale: In the last budget cut, we reduced the GA fund. As a result, assistantships are now 
underfunded and we have had to rely on variance to cover the costs. Due to the changes in the 
variance structure this is no longer an option.  We continue to face challenges in providing 
support to our large Gen Ed classes that routinely enroll between 200-300 students.   

Requested Funding: $26,136 for three GA positions to support Gen Ed classes.  

Progress:  This was not funded and we will submit this request again in FY21.  

 

Objective #3: Increase/Maintain Study Abroad Participation  

Strategic Plan Alignment: EEC Goal II.A., III. C., IV. B. C., CAS Focus 1, Goal 1.1, SOA 
Strategies 3 and 4 

Rationale: As noted previously, our department has long been an advocate for internationalizing 
our campus, and increasing our study abroad participation is a positive step toward that goal. 
This has also been an important goal for both CAS and our University.  

Requested Funding: None. Our objective is to increase participation and utilization of these 
resources by students while also increasing the base funds through development activities and 
collaboration with the alumni board.  A new plan for promoting this resource will be developed 
by Council.   

Progress:  This fund has been the focus of our “Birds Give Back” day and we have actively 
promoted these funds to our majors in a variety of formats.  We awarded 6 international study 
abroad scholarships this past year, and our goal for next year is 10.   

 



Objective #4: Increase Recruitment and Retention of Majors 

Strategic Plan Alignment: EEC I.A., III.A., CAS Focus 1, Goal 1.1. 

Rationale: Enrollment in Sociology has had a significant one-year decline while enrollment in 
Anthropology has remained fairly steady/consistent.  The Sociology program is currently 
undergoing a process to revise and update the curriculum.  The Anthropology program revised 
their curriculum in the previous year.  Given the changing nature of our current and future 
students, both programs would benefit from a careful review and revision to our marketing and 
promotion materials to better engage future students and help them to see the value of these 
degrees to their career goals beyond ISU.  We plan to incorporate more innovative promotion 
and recruitment material using new mediums (ie: social media) that will better connect with our 
changing student body.  We also plan to develop a more targeted and strategic outreach program 
to recruit potential students at both the High School and Community College level.   

Requested Funding: $4,000 for travel, design, and printing/multi-media productions.  

Progress:  We did not receive funding for this objective.  However, we held a day-long 
Department Retreat that focused on a new strategic plan, as well as curriculum reform for 
Sociology.  We successfully revised our curriculum in Sociology and all revisions were approved 
by the University Curriculum Committee and will take effect in Fall 2020.  These revisions were 
based on both best practices from the American Sociological Association (ASA) as well as 
changes that were made in Anthropology.  The Anthropology program is at a 10 year high for 
majors due in part to their changes several years ago.  We also partnered with Design Streak on 
campus to develop innovative recruitment and marketing materials.  Finally, we instituted a new 
SOA Department Ambassadors Program to promote peer-to-peer mentoring and recruitment, 
working with some of our top performing students.   

 

Objective #5: Update and Revise the Departmental Strategic Plan 

Strategic Plan Alignment: EEC I.A., III.A., CAS Focus 1, Goal 1.1. 

Rationale: The Department of Sociology and Anthropology Strategic Plan is now eight years old 
and is due to be revisited and updated.  After reviewing the current plan from 2011, there are 
clear opportunities to revisit and revise our goals to increase our alignment with the new Educate 
Elevate Connect Strategic Plan for ISU, as well as to better reflect our changing needs and assets 
as a growing and evolving department (for faculty, staff, and students).   

Requested Funding:  No funds would be requested.  We will have sufficient funds if allowed to 
use Strategic Budget Carryover (SBC) to support this process.   

Progress:  We held a day-long Department Retreat in August, 2019, led by an external 
facilitator, to begin the process of developing a new Strategic Plan.  The Strategic Plan is being 
finalized by Council and will be adopted by Spring 2020.   

 

 

 



Internal Reallocation and Reorganization in FY20 

Department: 

FY 20 Variance 
FY20 Temp Variance   
Beck, STV Center Course Buyout (Director Duties) 10000 
Beck Grant Buyout (.25 FTE) + $137.25 (mid-year increase) 18929.24 

Hunter  buyout from OSRI (.25 FTE - Fall 2019 = $9,418.50) (.50 FTE 
- Spring 2020 = $19,235.25) 28653.75 
Supplemental IC (Gerschick and Sullivan Overload) 8870 
FY19 SBC   
Computer re-cap 7000 
Instruction Overload 5400 
Strategic Planning Retreat 5500 
    
TOTAL FY20 VARIANCE 84352.99 
    
    
    

Expenses   
Instruction    

K. Driscoll (2 anth courses for Gina, $4990.50 per course) + 139.50 
for ANT 374 balance 10120.5 
Faculty Travel  ($700 CAS; $300 SOA) 4200 
Instruction Overload (Sullivan, Gerschick) 14270 
Coordinator Summer Salary  20000 
Beck STV Cost-share Buyout 4500 
Instructional travel (Adachi) van rental - CSAS presentations 400 
Instructional travel (Adachi) - Japan House Tea Ceremony 149.58 
Global Inequality TT Search 3500 
Recruitment/Retention/Strategic Planning   
Retreat Venue Rental 150 
Retreat Facilitator (Halperin) 750 
Retreat food 430.05 
Design Streak Studio Marketing Materials for Undergrad Majors 600 
Coordinator/Ambassador Name Tags 67.2 



Dept. Ambassador Polo Shirts 410 
Dept. Ambassador /Coordinator Name tags 63 
Interdepartmental Social Sciences Internship Fair 54.14 
ASA Career Webinar for Majors (Pizza for lunch) 45 
Professional Development   
Brehm ASA Leadership Workshop - registration 540 
Gerschick ASA Leadership Workshop 150 
SOA Writing Workshops 200 
Cacao Institute Speaker (K. Sampeck) 200 
Toro-Morn Speaker (LALS) 200 
Pitluck ANTH speaker (Paul Van Auken) 177 
Lambda Alpha Anth Student Fee (23x25) 575 
Food for Alumni Day Guest Speaker event (105.22-52.61 from POL) 52.61 
    
MISC   
Computer recap (5134.39 - 4000 from CAS) 1134.39 
Brehm Computer monitor & dock 636.08 
Subtotal 63574.55 
    
Balance 20778.44 
    

 

Permanent Variance:  0 

College: 

Tech Tuition: 0 

Permanent Funding: 0 

Temporary Funding: 0 

Provost:  

Foundation (Unrestricted): 

 

Anticipated Strategic Budget Carryover (FY21): 

FY21 Variance Strategic Budget Carryover (SBC) 18000 

SBC  
Computer Re-Cap 6000 



EDEP for TT Hire in FY20 ($1500 x 3 years) 6500 
Sampeck Overload 5500 
Total FY21 SBC 18000 

 

 

 

Major Objectives for FY21 

Objective #1: Recruit Diverse Faculty 

Strategic Plan Alignment: EEC Goal I.B, II.A, III.A, IV.A, CAS Focus 1. 

Rationale: The department has come up with two job proposals, which fit our strategic plan, 
addresses with retirements, and helps us maintain our curriculum and GenEd instruction. We 
have been hit hard with five recent retirements yet we continue to generate strong FTE for the 
College.  In 2019 tenure track faculty generated 13,553 total credit hours, which is second only 
to Psychology, which has four more faculty.  

The reason why we routinely generate so many credit hours is that our tenure-track faculty have 
always been committed to teaching Gen-Ed courses. This is a philosophical decision made long 
ago, which our faculty embrace but not without sacrifice to other aspects of their careers.  

Five faculty have retired in the past few years (Sociologist Virginia Gill, Sociologist Anne 
Wortham, Anthropologist Maria Smith, Anthropologist Fred Smith, and Anthropologist Jim 
Skibo). In addition, we had an unexpected departure of a junior faculty member after only one 
year (Sociologist Jeff Stokes).  This puts our total number of tenure-track faculty at 24, which is 
the lowest it has been in the past 6 years.    

Individuals hired into the two positions listed below would be expected to carry on this tradition 
of teaching general education courses.  They also will help us to recruit more majors by focusing 
on topics that are proven to be of great interest to students as well as supportive of the core 
values of the Educate Elevate Connect strategic plan.   

Race and Ethnicity (SOC). In support of ISU’s core value of Diversity and Inclusion, we 
request a TT Sociologist whose research critically engages the lived realities of race and ethnicity. 
This hire is not only timely, but imperative, especially as ISU’s student body becomes more 
diverse, both racially and ethnically.  This new hire proposal would also support efforts to enhance 
diversity of faculty, staff, and student populations across the inclusion spectrum and advance 
learning experiences that help faculty, staff, and students succeed in a multiracial society (EEC 
III.A, C).  This hire would allow our department to fill a growing demand for courses that will 
increase our major enrollment and also meet increasing General Education demands.   

 
Museum Studies (ANT). To further enhance our teaching and research programs and 

deepen engagement with the local community and beyond (EEC II; IV), the Anthropology 
Program requests a TT hire in Anthropology and Museum Studies.  The Anthropology Program 
at Illinois has regularly offered a Museum Studies course and currently maintains the Ethnology 
Teaching Collection (ETC), housed in Schroeder Hall.  The ETC is an invaluable teaching 



laboratory for our students but we currently have no faculty member to manage this resource and 
lead the students in their work with the collections.  Our enrollments continue to grow, with a 
historically high number of Anthropology undergrads (73) and grads (18+) in 2019.  We 
envision this hire as the first step to a potential Museum Studies concentration or Certificate for 
students in Sociology and Anthropology.  It will also support a potential Graduate Certificate 
program in History and we have been engaged in discussions with History about the creation of 
this future Certificate.  Finally, this position enhances our program’s strong record of enduring 
collaboration and partnership with numerous on and off-campus partners.  This proposed 
position would build on these relationships while creating new research and internship 
opportunities for students with agencies and museums nationwide.  
 
Requested Funding:  

 #1 Race and Ethnicity: Annual Salary ($63,002), start-up (4,000) 

 #2 Museum Studies: Annual Salary ($63,002), start-up ($4,000) 

 

Objective #2: Cluster Hire Initiative with Latin America/Latina/o Studies 

Strategic Plan Alignment: EEC Goal III.A, C. 

Lingiustic/Cultural Anthropologist (SOA/LALS): We are requesting a joint-hire 
between the Anthropology Program (Department of Sociology and Anthropology) and the Latin 
American and Latina/o Studies (LALS) Program for a Cultural or Linguistic Anthropologist 
specializing in Latin America or Latinx Studies (EEC III.A, C).  We have a historically high 
number of Anthropology undergrads (73) and grads (18+) and many are specifically interested in 
in Latin America/Latino Studies.  The LALS minors are also at an all-time high of 48, and 
projected to continue to increase.  The joint hire would add to a regional specialty/ strength 
within the Anthropology Program.  The program is currently understaffed; current faculty can 
rarely teach electives specific to the region because they hold administrative appointments (ie: 
Gina Hunter has a .50 FTE buyout for OSR) and other program commitments. A 
cultural/linguistic anthropology hire will address the growing undergraduate (current enrollment 
is higher than it has been in ten years) and graduate program needs, including a new accelerated 
MA sequence. This hire could help expand the curriculum toward a new joint MA program in 
Spanish and Anthropology. The potential impact is significant since it will strengthen the 
undergraduate curriculum in both LALS and Anthropology and place our department in a strong 
position to contribute to the current general education program.    
 
Requested Funding:  Linguistic/Cultural Anthropologist: Annual Salary ($63,002), start-up 
(4,000) 

 

Objective #3: Additional Graduate Assistantships 

Strategic Plan Alignment: EEC Goal IA; IIB and C; and IVC. 

Rationale: We continue to face challenges in providing support to our large Gen Ed classes that 
routinely enroll between 200-300 students.  We have been unable to offer as many sections as we 



would like due to lack of GA support.  We also have experienced a significant growth in both 
Graduate programs, with Sociology and Anthropology seeing a 100% increase in the new 
cohorts for FY20 (SOC = 12; ANT = 11).   However, many students who were admitted did not 
attend due to lack of funding.  Adding Graduate Assistance funding will allow us to increase our 
Graduate enrollments while also enabling the Department to offer additional General Education 
sections of popular courses that are needed to meet the rising demands for the incoming 
Freshmen cohorts.   

Requested Funding: $27,162 for three GA positions to support Gen Ed classes.  

 

Objective #4: Increase Recruitment and Retention of Majors 

Strategic Plan Alignment: EEC I.A., III.A., CAS Focus 1, Goal 1.1. 

Rationale: Enrollment in Sociology has had a significant one-year decline in the previous year, 
while enrollment in Anthropology has remained fairly steady/consistent.  The Sociology program 
recently completed a process that revised and updated the curriculum, including a reduction in 
total credit hours and the removal of a ‘gatekeeper’ course.  The Anthropology program revised 
their curriculum in the previous year and is now at a 10 year high for enrollments.  Beyond 
curriculum reform, both programs would benefit from a careful review and revision to our 
marketing and promotion materials to better engage future students and help them to see the 
value of these degrees to their career goals beyond ISU.  As we continue to see the changing 
nature of our current and future students, it is imperative that we adjust our marketing and 
recruitment tools to reflect these changes.  We plan to incorporate more innovative promotion 
and recruitment material using new mediums (ie: social media) that will better connect with our 
changing student body.  We also plan to develop a more targeted and strategic outreach program 
to recruit potential students at both the High School and Community College level.   

Requested Funding: $1,500 for travel and marketing materials.   

 

Objective #5: Maintain/Increase Study Abroad Participation  

Strategic Plan Alignment: EEC Goal II.A., III. C., IV. B. C., CAS Focus 1, Goal 1.1. 

Rationale: As noted previously, our department has long been an advocate for internationalizing 
our campus, and increasing our study abroad participation is a positive step toward that goal. 
This has also been an important goal for both CAS and our University.  

Requested Funding: None. Our objective is to increase participation and utilization of these 
resources by students while also increasing the base funds through development activities and 
collaboration with the alumni board.  This is a priority activity in our new Strategic Plan.   

 

 

 

 


