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Accomplishments for FY21 

The School of Social Work continues to demonstrate leadership in several areas that align with our campus core 
values and strategic directions of: “Educate; Connect; and Elevate”. Specifically, the School of Social Work 
has demonstrated its alignment with our university core values of Learning and Scholarship, Diversity and 
Inclusion, Collaboration, and Civic Engagement in the following ways: 

1. Leaders in Learning 
 

o Retention Rates: Undergraduate external transfer student Social Work retention rates (fall 2019-fall 
2020) exceeded the university average. Social Work transfer student rate: 100% vs. university average 
of 88.9% (PRPA Reports). 

 
o Fall 2020 Yield 

Social Work enrolled 40 students yielding a 33% admissions rate which exceeded the university total of 
27%. 

 
o Degrees Awarded 

The undergraduate program awarded 53 BSW degrees for the 2019-2020 academic year and the 
graduate program awarded 27 MSW degrees. 

 
o Enrollment Numbers: 

While the PRPA Reports reflect those currently enrolled at the University, however it is important to 
highlight that all students represented in that report are not admitted into our program. The School of 
Social Work undergraduate program specifically enroll juniors and seniors; the following program data 
is representative of our actual composition. 

• The School of Social Work has increased BSW enrollment from 120 students in fall 2019 to 122 
students enrolled in fall 2020. Additionally, MSW enrollment increased from 62 students in fall 
2019 to 64 in fall 2020. 

 
o DIY Certificate: Dr. Kathryn Sheridan earned the Center for Teaching, Learning, and Technology DIY 

Certificate of Course Design for Online Environments. 
 

o AIM Peer Reviewer: Dr. Gardenia Harris successfully completed the Center for Teaching, Learning, and 
Technology Apply and Improve to Meet Expectations of a Quality Online Course (AIM) and now serves 
as an AIM Peer Reviewer whom focuses on reviewing and revising courses that have been taught in the 
fully online format. 
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2. Leaders in Applied Scholarship 
 

Publications 
o Avant, D. W., Houston, D., & Nesbitt, L. (2020). Educators as the Gatekeepers: Promoting a Race 

Informed, Culturally Responsive Pedagogy for Human Service Professionals. In T. Puckett and N. Lind 
(Eds.), Cultural Competence in Higher Education: Innovations in Higher Education teaching and 
Learning (pp. 113-127). 

 
o Olson, M. D. (2020). The Impact of Social Exclusion on Trauma Reactions in Older Adult Veterans. 

Social Work, 65(2), 123–130. 
 

o Stipp, K. S. (2020). Building teacher resilience: Examining a self-care curriculum with preservice 
teachers. Critical Issues in Teacher Education, 27, 60-73. 

 
Professional Presentations 

o Gjesfjeld, C., ITLC Lilly Conference on College and University Teaching and Learning, "They aren't 
talking! Student self-disclosure in the college classroom.," Online. (December 2020). 

 
o Stephens, N. “Black Lives in America: Moving Away from Police Violence, Mass Incarceration, and 

Capitalism.” University of Illinois at Urbana-Champaign Library. (December 2020). 
 

o Stipp, K. S., Miller, K., Self-Care in the University, "Helping Students Understand Trauma and Self 
Care," Normal. (July 2020). 

 
3. Leaders in Service 

 
Membership in Professional Associations 

o McLean County NAACP Health Committee 
 

o Illinois Department of Children and Family Services Child Welfare Direct Services Employee Licensure 
Board Member 

 
o ABC Counseling and Family Services Board Member 

 
o Consultant -Champaign County Regional Planning Commission 

 
o Vice-President - Illinois Heart and Lung Association Board 

 
4. Leaders in Diversity and Inclusion 

 
o Anti-Racism Commitment: Anti-Racism Social Work Day Conference planning underway as follow up 

to the School’s 2019 Anti-Racism Forum. 
 

o Diverse BSW Student Body (28% URM): African American/ Black Non-Hispanic (13.%); 
Hispanic/Latinx (13.2%); American Indian/Native Alaskan (.9%); Asian (.9%). 
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o Diverse MSW Student Body (36% URM): African American/ Black Non-Hispanic (26.6%); Asian 
(1.6%); Hispanic/Latinx (6.3%) 

 
o Diverse faculty and staff: (33% faculty from URM; 67% APs from URM; 44% male Faculty) 

 

o Deliberative Dialogues Facilitators: Drs. Karen Stipp and Chris Gjesfjeld trained by the Center for 
Community Engagement and Service Learning to serve as campus facilitators 

 

o ISU President’s Diversity Council: (Dr. Doris Houston, new Interim Assistant to the President for 
Diversity and Inclusion and Logan Williams, BSW Student Leader) 

 
o Interdisciplinary Collaboration: Dr. Karen Stipp is currenting working with the Mennonite College of 

Nursing “Change Agents to the Underserved: Service Education” (CAUSE) group. In addition, she is 
serving as a consultant for the Mennonite College of Nursing’s poverty simulation. 

 
o Healing Illinois Grant Professor Nathan Stephens received the $5000 Healing Illinois Grant from the 

United Way of Champaign County to conduct research around racialized trauma and the mitigation of the 
somatic effects of racial trauma. 

 
5. Awards and Acknowledgements 

 
o Amy Dennison: A/P Council’s Emerging Leader Award 

 
o Sona Chalian: Jonathan Rosenthal Academic Advising Advocate Award 

 
o Dr. Karen Stipp: Provost’s Office RISE (R-Resilience/Resourcefulness; I-Innovation; S-Service; E- 

Empathy) to the COVID Challenge Award: 

 
I. MAJOR OBJECTIVES for FY21 [Progress Update] 

 

OBJECTIVE #1: Enhance the School of Social Work’s strength and stability by attracting and retaining 
exceptional faculty. 

• Strategic Plan Alignment: SWK Strategy 1A.1 (Identify applicants who are reflective of diverse 
populations); 4D: (Promote recruitment/retention of diverse faculty and staff) 

• CAS Strategic Focus 1 Goal 1.3.1: (Recruitment practices that emphasize balanced teacher-scholar 
model) 

• Educate, Connect, Elevate Strategic Directions 1B (Attract exceptional faculty); 3A (Enhance diversity 
of faculty); 2A2 (Facilitate growth of interdisciplinary programs) 

 
Rationale: The School of Social Work’s teaching capacity was reduced due to the retirement of two TT faculty 
and the reassignment of Doris Houston to assume a two-year interim position in the President’s Office. We 
requested two positions last year. 
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Funding: $65,790 salary, plus EDEP start-up funding of $10,000 ($5000 from Provost, $3,500 from CAS, 
$1,500 from the School). 

Progress: We were approved for one hire in FY 20 and successfully hired Nathan Stephens who began his 
position FY 21. No University hires were allocated in FY 21 due to COVID-19. 

 
 

OBJECTIVE #2: Enhance the School of Social Work’s distinction in academic excellence through compliance 
with the accreditation standards of the Council on Social Work Education. 

• Strategic Plan Alignment: School of Social Work Strategy 1D (Provide academic excellence through 
BSW programs) and 1E (Provide academic excellence through MSW programs) 

• CAS Strategic Focus 1, Goal 1.1.2: (Enhance and support rigorous and innovative undergraduate and 
graduate programs) 

• Educate, Connect, Elevate Strategic Direction 1D (Best practices to improve sustainability/institutional 
effectiveness) 

 
Rationale: The School of Social Work must maintain the Council on Social Work Education accreditation 
standards for quality education. The School of Social Work is assessed accreditation fees each year. 

Funding: $8,682 from temporary funding ($4,372 MSW program and $4,310 BSW program for FY20) 

Progress: We continue to maintain accreditation status and are current with fees. 
 
 

OBJECTIVE #3: Enhance the accessibility of the School of Social Work’s graduate programs by increasing 
graduate assistantships. 

• Strategic Plan Alignment: School of Social Work Strategy 1A.3 (Recruitment strategies that serve 
students’ interests); 1E (Provide academic excellence through MSW programs); 2B (Promote student 
scholarship) 

• CAS Strategic Focus 1, Goal 1.1.2 (Enhance and support rigorous and innovative graduate programs) 
• Educate, Connect, Elevate Strategic Direction 1A-4 (Accessibility of grad programs with assistantships) 

 
Rationale: The School of Social Work enrolled 62 MSW students in FY20, but only has a permanent budget to 
fund 1.5 GA which is a barrier for the School’s recruitment and retention efforts. A funding increase from 
$11,270.00 to $23,896.00 to support 3 full-time GAs was requested. 

Requested Funding: $23,896.00 

Progress: The FY21 funding increase was not approved. 
 
 

OBJECTIVE #4: Enhance the School of Social Work’s distinction in academic excellence through student 
practicum supervisory travel. 
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• Strategic Plan Alignment: School of Social Work Strategy 1E (MSW program that prepare grads for 
practice); 1F (Individualized education promoting faculty/student relationships) 

• CAS Strategic Focus 1, Goals 1.2.1 (Opportunities for students to engage in high quality, high-impact 
educational experiences) 

• Educate, Connect, Elevate Strategic Directions IIB (Advancement of knowledge generation); IVA.2 
(Partnerships with organizations); IVB.3 (Promote civic engagement and service learning) 

Rationale: All BSW senior students and Advanced MSW students complete a required two-semester field 
practicum of 600 hours for BSWs and 700 hours for MSWs. All foundation MSW students must complete a 
400-hour field practicum in the summer. The BSW and Advanced MSW student placements require three in- 
person visits by the faculty for each student, while the MSW foundation students require one in-person visit. 
The School of Social Work requests $3,600 for FY21. 

Requested Funding: $3,600 permanent/temporary funding 

Progress: The FY21 request was not approved. 
 
 
 

I. MAJOR OBJECTIVES FOR FY22 

OBJECTIVE #1: Enhance the School of Social Work’s strength and stability by attracting and retaining 
exceptional faculty. 

• Strategic Plan Alignment: SWK Strategy 1A.1 (Identify applicants who are reflective of diverse 
populations); 4D: (Promote recruitment/retention of diverse faculty and staff) 

• CAS Strategic Focus 1 Goal 1.3.1: (Recruitment practices that emphasize balanced teacher-scholar 
model) 

• Educate, Connect, Elevate Strategic Directions 1B (Attract exceptional faculty); 3A (Enhance diversity 
of faculty); 2A2 (Facilitate growth of interdisciplinary programs) 

 

Rationale: In FY19, the School of Social Work’s teaching capacity was reduced due to the retirement of two 
TT faculty--Nina Hamilton and Kathy Wehrmann. Also, in FY19, we experienced the reassignment of a TT 
faculty--Doris Houston to assume a two-year Interim Director position in the School. In FY 21, the School 
experienced the reassignment of a TT faculty--Doris Houston to assume a two-year interim position in the 
President’s Office and the leave of absence of another TT faculty—Amy Wright. Additionally, Deneca Avant’s 
reassignment from TT faculty to the position of Interim Director of the School. In result, four positions remain 
unfilled from the retirements, faculty reassignments, and the leave of absence. 

This reduction in TT teaching capacity must be rectified to allow the School of Social Work to maintain its 
accreditation standing. The accrediting body for social work, the Council on Social Work Education (CSWE), 
requires that BSW Program faculty-to-student ratio be 1:25 and MSW Program ratios are required to be 1:12. 
We have approximately 120 undergraduate students in the BSW program and approximately 60-70 MSW 
students. In order to remain within compliance with the social work accrediting body, the School of Social 
Work should have a minimum of 12 TT faculty members. Currently, in FY 21, we have 8 TT faculty 
members and 12 NTT/adjuncts, some of whom are teaching multiple courses. It should be noted that while 
the School has 3 AP staff who will be designated to teach in addition to their BSW and MSW Director 



2/19/2021 

6 

 

 

responsibilities, these APs (Chalian, McKinney, and Dennison) have teaching limitations due to other 
administrative duties. Consequently, the APs cannot be calculated as one full teaching faculty member. 

Despite the transition of TT faculty over the last three fiscal years, the School has increased BSW enrollment 
from 120 students in fall 2019 to 122 students enrolled in fall 2020. Additionally, MSW enrollment increased 
from 62 students in fall 2019 to 64 in fall 2020. We continue to serve the University’s “Educate; Connect; and 
Elevate” Strategic Plan’s Diversity and Inclusion Value by maintaining high percentages of diverse students, 
faculty, and staff. As aforementioned, our BSW students encompass 28% and our MSW students 36% of 
underrepresented minority groups. The School of Social Work has one of the most diverse faculty/staff 
compositions with 33% faculty and 67% APs from underrepresented minority groups, and 44% male faculty. 

Although we are currently delivering an excellent social work education with 12 highly qualified NTT/adjunct 
instructors (some of which whom are teaching multiple courses), students have far too many adjuncts in the 
classroom which jeopardizes the School’s standing with our accrediting body, CSWE. We are currently 
preparing for our reaccreditation/reaffirmation in which a detailed program overall that encompasses questions 
regarding our teaching and student ratios is required. It is imperative that we are in the best position with 
adequate numbers to indicate the expected minimum of 12 TT faculty members. 

For FY22, the BSW program will deliver 34 required courses and 25 MSW required courses. The School 
will need to utilize a minimum of 24 NTT/adjuncts for the required courses during the academic year, 
which is 41% of all courses being taught by external staff. 

To remain in compliance with CSWE, the School will need a minimum of three new faculty hires, especially 
should the one faculty currently on leave decide not to return. The faculty has already been overextended 
maintaining the heightened needs of internal service requirements to ensure the functioning of our program 
which strains our human capital and impacts morale. This time is especially critical given the increase tasks and 
responsibilities related to our reaccreditation/reaffirmation preparation. The additional TT hires would also ease 
the major burden for our existing faculty who are accommodating service requirements within the College, 
University, and professional Social Work community. 

Moreover, without sufficient full-time faculty, students do not have the opportunity to develop mentorship 
relationships with full-time TT faculty who are permanently affiliated with the University. With these 
considerations, the School of Social Work is requesting three TT position (See PERS 936A request forms). 

Requested Funding: $201,318 in Permanent Funds from CAS to support three full time TT position. 

Description: To ensure our capacity to offer the required social work courses for the BSW and MSW program, 
these new faculty hires will be expected to teach practice courses across the BSW and MSW program. 

Annual Salary = $67,106 (Salary based on beginning salary of SWK TT hire in 2018 ($64,500) with two 2% 
increases in FY19 and FY20). 

 
 

OBJECTIVE #2: Enhance the School of Social Work’s distinction in academic excellence through compliance 
with the accreditation standards of the Council on Social Work Education. 

• Strategic Plan Alignment: School of Social Work Strategy 1D (Provide academic excellence through 
BSW programs) and 1E (Provide academic excellence through MSW programs) 
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• CAS Strategic Focus 1, Goal 1.1.2: (Enhance and support rigorous and innovative undergraduate and 
graduate programs) 

• Educate, Connect, Elevate Strategic Direction 1D (Best practices to improve sustainability/institutional 
effectiveness) 

 
Rationale: As a premier program in higher education, Illinois State University’s School of Social Work must 
maintain the highest of standards for quality education. The Council on Social Work Education is the only 
accreditation for social work programs in the United States. Graduating from an accredited program allows 
students to become licensed and increases the marketability of their degree. The School of Social Work is 
assessed accreditation fees each year. 

Requested Funding: $8,682 from temporary funding ($4,372 MSW program and $4,310 BSW program for 
FY22) 

 
 

OBJECTIVE #3: Enhance the accessibility of the School of Social Work’s graduate programs by increasing 
graduate assistantships. 

• Strategic Plan Alignment: School of Social Work Strategy 1A.3 (Recruitment strategies that serve 
students’ interests); 1E (Provide academic excellence through MSW programs); 2B (Promote student 
scholarship) 

• CAS Strategic Focus 1, Goal 1.1.2 (Enhance and support rigorous and innovative graduate programs) 
• Educate, Connect, Elevate Strategic Direction 1A-4 (Accessibility of grad programs with assistantships) 

 
Rationale: The School of Social Work enrolled 64 MSW students in FY21, but only has a permanent budget to 
fund 1.5 GA. This is a major barrier for the School’s recruitment and retention efforts as evidenced by a 3% 
decrease in enrollment from FY19 to FY20. Given the School of Social Work’s relative proximity to other 
MSW programs (e.g. UIUC; UIC; SIUE), an increase in funding through graduate assistantships could help to 
increase the yield of admitted MSW students who would seek funding from competitor programs. An increase 
in MSW GAs would also support the recruitment and retention of undergraduate BSW students given that 
Social Work GAs work in a semi-advisory and mentoring capacity with our BSW advisor, MSW advisor, and 
Director of Field Education. The use of the additional GA support will allow for more personalized face-time 
with our undergraduate students. It is noted that this reoccurring request to increase the School of Social Work’s 
permanent budget to fund additional GAs has been submitted and denied for the last decade. 

Requested Funding: $25,218.00 based on FY 21 
 

Description: We are requesting an increase in permanent budget from the FY21 amount of $11,270.00 that 
supports 1.5 GAs, to an FY22 amount of $25,218.00 to support 3 full-time GAs. 

 
 

OBJECTIVE #4: Enhance the School of Social Work’s distinction in academic excellence through student 
practicum supervisory travel 
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Strategic Plan Alignment: School of Social Work Strategy 1E (MSW program that prepare grads for practice); 
1F (Individualized education promoting faculty/student relationships) 

CAS Strategic Focus 1, Goals 1.2.1 (Opportunities for students to engage in high quality, high-impact 
educational experiences) 

Educate, Connect, Elevate Strategic Directions IIB (Advancement of knowledge generation); IVA.2 
(Partnerships with organizations); IVB.3 (Promote civic engagement and service learning) 

Rationale: All BSW senior students and advanced MSW students complete a required two-semester field 
practicum of 600 hours for BSWs and 700 hours for MSWs. All foundation MSW students must complete a 
400-hour field practicum in the summer. The BSW and Advanced MSW placements require three in-person 
visits by the faculty for each student, while the MSW foundation students require one in-person visit. The 
School of Social Work requests $3,600 for FY22. 

Requested Funding: $3,600 from permanent/temporary funding 
 
 

OBJECTIVE #5: Enhance the School of Social Work’s distinction in academic excellence through compliance 
with the accreditation standards of the Council on Social Work Education. 

• Strategic Plan Alignment: School of Social Work Strategy 1D (Provide academic excellence through 
BSW programs) and 1E (Provide academic excellence through MSW programs) 

• CAS Strategic Focus 1, Goal 1.1.2: (Enhance and support rigorous and innovative undergraduate and 
graduate programs) 

• Educate, Connect, Elevate Strategic Direction 1D (Best practices to improve sustainability/institutional 
effectiveness) 

 
Rationale: As a premier program in higher education, Illinois State University’s School of Social Work must 
maintain the highest of standards for quality education. The Council on Social Work Education (CSWE) is the 
only accreditation for social work programs in the United States. CSWE requires reaccreditation/reaffirmation 
every eight years. FY 22 is our next reaccreditation/reaffirmation. 

Requested Funding: $10,000 (Eligibility fee $3,000 and Reaffirmation fee $7,000) from temporary funding 
 
 

II. PERMANENT FUNDING REQUESTS 

The School of Social Work has no additional permanent funding requests beyond objectives 1-5. 
 
 

III. STRATEGIC BUDGET CARRYOVER 

1. Computer Recapitalization: Provided that the school has funds to carry over for FY22, a portion of those 
funds (TBD) will be used to supplement the equipment bucket for computer recapitalization. $3897.80 

2. Unused Educational Diversity Enhancement Program and Startup for Nathan Stephens. $10,000 
3. Unused Professional Travel funds due to COVID restrictions. $9000 
4. Faculty Development. $7,000 
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5. CSWE Reaffirmation. $10,000 
6. FY21 Indirect Cost funds. $920.01 
7. Possibly returned 5% Holdback Funds. $16, 067 
8. Two additional part-time Graduate Assistantships. $10,000 
9. LCSW Prep Course. $2,000 

 

The total estimated SBC request: Request will be submitted June 4, 2021 – 

$68,884.81 
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