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LATIN AMERICAN AND LATINA/O STUDIES PROGRAM 
FY 2020 Annual Report and FY 2021 Budget Planning Narrative 
   
Dr. Maura Toro-Morn, Director 
Latin American and Latino Studies Program 
  
Preface  
This year our budget requires a preface, as 2020 now stands as a transitional moment in the history 
of the United States, our educational institutions, and Latina/o/x communities in the Americas. 
The Coronavirus pandemic has now offered a new marker in our educational institutions: before 
the pandemic-after the pandemic. In early March as students and faculty returned to campus after 
a well-deserved Spring Break, we found ourselves in the initial stages of what turned out to be an 
unprecedented academic year for the ISU community. After Spring break, the university moved 
learning online for the rest of the semester and administrators set to the task of how to address the 
functions and educational mission of the university in the middle of the evolving covid-19 
pandemic.  
 
We had several events planned for the Spring semester but moved quickly to cancel them. Summer 
is always a quiet time in the office, but this year was too quiet. The beginning of the new academic 
calendar 2020-2021, we found ourselves still teaching and working online. While the ISU quad 
was quiet, the rituals of student life in the fall were largely absent, and for the Latina/os/xs 
communities in the state and the Midwest, the epidemic moved swiftly, leaving a wave of 
devastation. A recent report has documented that in Illinois, Latinos comprised 17.4 % of the 
population, and while 16.7 % of covid-19 deaths overall are Latino, in areas that are heavily Latino, 
the death rate is 25 % (Center for Disease Control). Coronavirus is disproportionately sickening 
U.S. Latinos and thus impacting our student population in ways that we have yet to fully 
understand. The hospitalization rate is 380.3 per 100,000, meaning that Latinos had the highest 
hospitalization rates, 3.2 times the rate for Whites.  
 
If you are wondering why start a budget narrative with these grim statistics, the answer is simple: 
the well-being of Latino communities and families ripples through our campus, placing our 
students in even more vulnerable positions with respect to their educational dreams and 
aspirations. Thus, it is important for us to recognize the fragile state of the students in our program 
and ISU broadly. As we plan and consider our future plans, we face many questions. How can the 
Latin American and Latino Studies Program be a source of support and community 
outreach for Latinx students and their families? How can the program and its faculty aid in 
the recruitment and retention efforts? How can our program deepen its commitment to 
continuing educating our campus community about the vulnerabilities of Latinx 
communities in the Americas?  
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Introduction 
This document represents a review of the Latin American and Latino Studies Programs activities 
and accomplishments for FY 2020. In the first part of the document, we offer a brief outline how 
the program connects to the mission of the university, Educate. Connect. Elevate, and the College 
of Arts and Sciences strategic Plan. Then, we offer an overview of the program accomplishments. 
Finally, we describe our program goals for FY 2021.  
 
Mission and Vision of the Latin American and Latino Studies Program 
The mission of the Latin American and Latino Studies program is to promote an understanding 
and appreciation of Latin America, the Caribbean, and U.S. Latino communities as socio-
geographic spaces with a complex history and culture. We strive to help students understand the 
dynamic, social, and political issues facing these diverse communities. Our program also seeks to 
promote and facilitate research and outreach activities related to Latin America, the Caribbean, 
and Latino communities in the United States. Overall, the program continues to complement 
student majors as evidenced by the number of students currently enrolled in the program and the 
programs they represent.  
 
As in previous year, it is relevant to reiterate how ISU’s strategic plan (2018- 2023) Educate, 
Connect, Elevate connects to our program. The core value of diversity includes three distinct and 
larger goals: “1) Enhance diversity of faculty, staff, and student populations across the inclusion 
spectrum; 2) Invigorate the campus community by providing a welcoming and inclusive 
environment; 3) Advance learning experiences that help faculty, staff, and students succeed in 
global society.” Given this new institutional vision and mission, we are confident that ISU’s Latin 
American and Latina/o Studies Program1 is, and will continue to be, central to the university’s 
mission and educational outcomes.  
 
The Latin American and Latina/o Studies Program (LAL) is a university-wide interdisciplinary 
minor program that connects to the university’s goals of academic excellence and commitment to 
diversity. Our faculty is diverse and well prepared. The program offers a minor in Latin American 
and Latina/o Studies to students in a wide range of fields in the College of Arts and Sciences as 
well as other programs across the university. As an academic program, we offer courses at various 
levels of undergraduate instruction, opportunities to do civic engagement projects through our 
internship programs, and to study abroad. We are most proud of our consistent collaborations with 
other campus programs, units, and departments to offer programming that enhances the 

 
1 It is important to point out that the Program’s name has undergone several changes since its inception in the late 
1970s’. The program was first known as the Latin American and Caribbean Studies Program. In 2005 the program is 
moved to the College of Arts and Sciences and it undergoes a name change to: Latin American and Latina/o Studies 
Program.      
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educational goals of the institution throughout the academic year.  
 
The program also sustains a strong community presence in Bloomington-Normal through events 
we co-sponsor; all activities we hold on our campus sustain those ties. An important dimension of 
the program is the strong community links that we have cultivated through partnerships with 
community organizations such as CAUSA, The Immigration Project, the McLean County History 
Museum. These community partnerships offer our students the opportunity to complement their 
academic learning with civic engagement in the community.   
 
Again, to reiterate the new institutional goals established in Educate, Connect, and Elevate are 
central to our program.   

1. To provide a supportive and student-centered educational experience for high-achieving, 
diverse, and motivated students that promotes their success.  

2. To offer a rigorous, innovative, and high-impact undergraduate and graduate programs that 
prepare students to excel in a globally competitive, culturally diverse, and changing 
environment. 

3. To foster an engaged community and enhance the University's outreach and partnerships 
both internally and externally. 

4. To enhance institutional effectiveness by strengthening the organizational operation and 
enhancing resource development.   

 
The minor in Latin American2 and Latina/o studies contributes to all of these goals in the following 
ways: our curriculum offers course credits in a range of disciplines encourages our students to 
explore connections between Latin America, the Caribbean, and U.S. Latino communities. Our 
classes are small, student centered, and supportive of student learning. As a multidisciplinary 
community of scholars, our faculty is committed to building cultural bridges between the 
university and the Americas. We are suited to facilitate student engagement with globalization 
through our study abroad collaborations. Our faculty is engaged in innovative scholarship, 
teaching, and outreach that fosters new knowledge about Latin America, the Caribbean, and 
Latinos. We collaborate with other units on campus to provide service and outreach programs and 
opportunities. As one of several interdisciplinary minors on campus, we collaborate with other 
units on campus to discuss how our programs complement one another and the mission of the 
university, and we are actively seeking ways to work together to promote interdisciplinary studies 
across campus. 
  
These three four components—strong academic minor, student programs, civic engagement in the 
community, and cross-campus collaborations—make the Latin American and Latino Studies 

 
2  University goals can be found on the ISU strategic plan  - https://strategicplan.illinoisstate.edu/strategies/ 



4 

program a strong contributor to realizing the mission and vision of Educate. Connect. Elevate 
  
Latin American and Latina/o Studies Program (LAL) and CAS Strategic plan. 
Our program contributes in substantial ways to the mission of the College of Arts and Sciences: 
“to ignite intellectual curiosity and promote reflection on human experience and the natural world. 
By discovering and disseminating knowledge, we serve society and prepare students for fulfilling 
lives and productive careers as lifelong learners, engaged citizens, and leaders in the 21st century.” 
  
Most importantly, in keeping with the spirit of interdisciplinary collaboration that has 
characterized the development of Latina/o Studies as a discipline, we are a model program that 
shows the fruits of cross-disciplinary collaborations. Our program is also at the forefront of 
educational trends such as the development of partnerships between community organizations and 
academic programs, as evidenced by the collaborations and programs we have supported that are 
local and community based. This gives our students an edge in their educational experiences, thus 
cementing the centrality of the College of Arts and Sciences to the university’s mission. 
Additionally, our commitment to study abroad further enhances the College of Arts and Sciences’ 
stated goals to encourage our students to travel abroad.  
  
  
Accomplishments and Productivity FY20 

In spite of the pandemic, the Latin American and Latina/o Studies program had a very good year 
of events and growth. This year organizing events for Latinx Heritage Month was difficult, to 
say the least, but we managed to organize several events and celebrated Latinidad. The artistic 
contributions of Latin artists figured prominently in our celebrations this year.  

Programming 

2020 Latinx Heritage Month Celebration:  

Given our inability to meet in person we created a series of online events organized around our 
featured artists, Dr. Alberto Ledesma, Graduate Diversity Director, University of California, 
Berkeley. He allowed us to use several of art pieces as reflections for our month-long 
celebration.  

Ledesma’s Diary of a Reluctant Dreamer: Undocumented Vignettes from a Pre-American Life 
(2017) uses art to help illustrate the multitude of feelings, fears, and experiences that immigrant 
youths struggle with while simultaneously trying to understand their sense of identity in the 
United States given their undocumented status. In the opening pages of the introduction, Dr. 
Ledesma writes “these doodles represent a sort of therapy that helped me grapple with my 
shifting identities. In the process, what I found was a way to help those who are still 
undocumented and who are afflicted, as I was, by a profound ambivalence about our 
Americanness.” 
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The first illustration we shared captured the 
predicaments of Latino workers in the fields 
and food-processing industry in this 
moment in history when we are facing a 
world pandemic. The caption captures a 
young man’s predicament having to work 
without papers to support his family here 
and in his country of origin, knowing that 
COVID-19 has also hit his “mama’s 
pueblito” (his mother’s town).  

 

                The second illustration, which 
was shared on September 28, 
showed the predicaments of 
undocumented Latino workers as 
they struggle to provide for 
themselves and their families 
during such a difficult time in 
history.  

Ledesma shared his inspiration to 
create the illustration: 

“I was inspired to create this 
piece by the constant process of 
dehumanization that the Trump 
Administration exploits in order 

to advance its anti-immigrant of color agenda. It is as if they are suggesting that the people who 
have chosen to brave the difficult process of migrating to the United States in search of work 
have lives that are not worthy of empathy. What happens to the familial bonds that are stretched 
during this travail? Where does the affection felt by kin go when immigrants are relegated to 
transactional lives where the only thing that matters is whether they filled the right form or paid 
the right fee, especially given that for Latin American immigrants it is virtually impossible to 
gain legal entry into the United States since 2016. I wanted to draw attention, from the point of 
view of an Abuelita, to the xenophobic nature of these policies which require those immigrants 
who remain to stay invisible and quiet so as to keep their minimum-wage jobs.” (Alberto 
Ledesma) 
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The third illustration we offered, posted on October 5, 
focused on the multitude of feelings and struggles that 
separated family members face due to immigrant policies. 
Again, Ledesma writes: “Being undocumented had had 
such a profound impact on the shaping of my and my 
family’s cultural identities that I was eager to understand 
the many ways that that experience had also been 
represented in the collection of books and stories 
contained by Chicano literature. But, in the late 1980s and 
early 1990s, when I was in graduate school, there seemed 
to be few works that placed undocumented characters as 
the protagonists of their stories. This confused me, 
because I knew that there were millions of undocumented 
people living in the same neighborhoods like the one 
where I grew up. And I knew that several million 
undocumented immigrants had just gone through the 
federal amnesty process that my family and I had just 
gone through. Surely, I thought, some Mexican American 
authors must have written stories that focused on 
experiences like mine”. 

We were able to use zoom to deliver two lectures. We welcomed to campus via zoom, Dr. 
Michael Staudenmaier, who was actually scheduled to deliver his lecture to us in the spring of 
2020. Dr. Staudenmaier shared with a robust attendance in zoom his work about Puerto Rican 
and Chicano activists. Dr. Staudenmaier is a historian at Manchester University in Indiana.  
Students responded very positively to the guest speaker. In fact, one student wrote,  

“I thought the presentation was very interesting and contained a lot of important information. 
The speaker, Dr. Michael Staudenmaier, did a great job of explaining the Movimiento de 
Liberación Nacional and what their objective was in the United States. He was knowledgeable 
on the whole topic and was able to use support to back up his information. He used quotes from 
activists in the organization and utilized images to showcase the information being provided. I 
thought it was interesting to learn about the MLN because I never heard of them before until 
now. It is inspiring that they were building movements against fascism and wanted to stop KKK 
and ICE attacks on Latino immigrants. It is a shame that the MLN ceased to function in 1983, 
but it is good that there are still activists out in the world that are passionate about ethnic unity. 
At the end of the presentation, Dr. Staudenmaier did a great job on answering people’s questions 
and elaborating on the information he had presented. Overall, I thought it was a great 
presentation.” 
 
In keeping with our Conversando Entre Nosotros tradition, we invited Dr. Kantara Souffrant, to 
share with us her work about teaching the Haitian diaspora through museum work. She presented 
her work as part of the Conversando Entre Nosotros Lecture Series, on October 2. The 
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presentation explored the Haitian art collection at the Milwaukee Art Museum as a case study 
and as a connection to Latinx specific art and culture.  

Our most popular event, and one that broke our record in attendance since we had over 95 
students and faculty present was an online tour of the murals of Paseo Boricua, in Chicago. The 
Virtual Tour of Paseo Boricua was offered by community leader, poet, and artist, Eduardo 
Arocho, on Thursday, October 8 at 4-5:30 p.m through Zoom. This online virtual tour shared 
public art in the cultural and commercial district in Chicago, known as Paseo Boricua.  

We wrapped up the Latinx Heritage Month with a featured documentary, Aftershocks of 
Disaster, by Juan Carlos Dávila and Yarimar Bonilla. It reflected on the aftermath of Puerto 
Rico’s Hurricane Maria. Three years after the hurricane, the people of Puerto Rico continue to 
struggle with “state failure, social abandonment, capitalization on human misery, and the 
collective trauma produced by the botched response.” The poster for these events is found in 
Appendix A. 

 
Student Enrollment: Demographics and Student Enrollment   
  

  
  
As shown in the table above, a quality that continues to characterize our program is the robust 
student enrollment we have managed to sustain in the four years. At this point, we can say that the 
program has reached and exceeded our projected enrollment and continue to remain strong with 
58 students. We are happy to report that we are the second largest undergraduate minor in the 
university. 

18 20
25 27 25 23 25

20 19 21
18 17

10 10 8 8 10 8 10
14

41

54

61
56

0

10

20

30

40

50

60

70

SP.
2009

F.
2009

SP.
2010

F.
2010

SP.
2011

F.
2011

SP.
2012

F.
2012

SP.
2013

F.
2013

SP.
2014

F.
2014

F.
2015

SP.
2016

F.
2016

SP.
2017

F.
2017

SP.
2017

F.
2017

SP.
2018

F.
2018

SP.
2019

F.
2020

SP.
2021

N
um

be
r o

f S
tu

de
nt

s 

Semester

Latino studies Program Enrollment

18 20
25 27 25 23 25

20 19 21
18 17

10 10 8 8 10 8 10
14

41

54

61
58

0

10

20

30

40

50

60

70

SP.
2009

F.
2009

SP.
2010

F.
2010

SP.
2011

F.
2011

SP.
2012

F.
2012

SP.
2013

F.
2013

SP.
2014

F.
2014

F.
2015

SP.
2016

F.
2016

SP.
2017

F.
2017

SP.
2017

F.
2017

SP.
2018

F.
2018

SP.
2019

F.
2020

SP.
2021

N
um

be
r o

f S
tu

de
nt

s 

Semester

Latino studies Program Enrollment



8 

 
Our program is highly visible across campus, our classes attract students to our program, but the 
single most important factor in our growth is simply the fantastic work of our advisor, Ryan 
Gray. His regular communication with students, his accessibility, and his friendly approach makes 
it possible for students to find the minor and add it without any trouble. When there are questions, 
he is always available to chat with students and answer questions. Our advisor deserves a great 
deal of praise for his work with our program.  
 
This year we were able to secure a more detailed summary of demographic data about our students. 
We want to share a few items that are relevant to us and future initiatives of the program. Although 
a significant number of our students come from our strongest-program partners—LAN 
(Languages, Literatures, Cultures) and Sociology/Anthropology—we are pleased to have other 
programs represented as well. We are particularly excited to see growth in the College of Business 
and the College of Applied Science and Technology in the fields of Management and Quantitative 
Methods, and Criminal Justice Sciences and Family and Consumer Sciences, respectively.   
  
 

Caption: Category “Other” includes the following majors: Criminal Justice Sciences, Health Sciences, History, Mennonite College 
of Nursing, Politics and Government, Psychology, Special Education, and Technology. 
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Faculty Growth: Joint Appointments and Cluster Hires  
The most exciting development for us this year is the potential collaboration with several 
departments under the auspices of the university-wide initiative sponsored by the Office of the 
Provost for Cluster Hires.  
 
Here we have included the programs that have approached us seeking potential collaborations. In 
total we are collaborating with six departments. There is Criminal Justice Sciences in College of 
Applied Science and Technology and five departments in the College of Arts and Sciences:  
Sociology and Anthropology, English, Philosophy, Communication Sciences and Disorder, and 
the School of Communications.   
 
These hires represent yet another important benchmark in the potential growth of joint faculty hires 
for ISU’s Latin American and Latino Studies Program. This means that our course offering will 
expand, securing our ability to offer a wide range of classes for undergraduate students. Since we 
are currently working toward development of a certificate in Latin American and Latina/o Studies 
for graduate students, these joint hires can also expand and consolidate the place of the certificate 
for a range of graduate students at ISU. But, most importantly, these opportunities help us secure 
the possibility to work toward a major in the very-near future. Our program is also poised to 
contribute to the new US Diversity course graduation requirement. We know that our students 
want more opportunities to explore issues of diversity in the curriculum, thus this initiative brings 
us closer to important objective of our FY21 budget: to offer more sections of the Gen Ed entry 
level course for the minor, Introduction to Latino Studies (LAL 109).  
 
Spring, 2021 Initiatives and Programs:  
Our interest for the Spring, 2021 is to continue to foster community through offering of educational 
programs that supports the mission and vision of the program.  
 
There are two significant initiative of the Spring semester. First there is the faculty-wide 
conversation that is scheduled to take place at the end of February 26 to discuss changing the name 
of the program to become more inclusive of the generational and gendered diversity of our 
community. At the risk of oversimplifying this rather complex issue, it is imperative to us as a 
program that we recognize how the pan-ethnic labels that exist to describe the racial-ethnic 
diversity of our communities change to meet the needs of the community. At this moment, it is 
evident that Latinx signals a generational shift in the pan-ethnic labels. The second initiative 
represents an attempt to answer one of the most pressing questions facing our campus today 
concerning the recruitment and retention of Latinx students. In the pages that follow we are 
proposing to collaborate with the Department of Languages, Literatures, and Cultures and 
University College to offer a special section of LAL 109. In the pages that follow, we offer a 
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description of how this initiative developed, its scope and proposed budget.  
 
Recruitment and Retention: Language and Immigrant Experience as a Culturally 
Responsive Pedagogy for Student Success  
 
Jim Pancrazio, Juliet Lynd, Alejandro Enriquez, Bruce Burningham, and Maura Toro-Morn 
 
Background 
This section of our budget developed from the cross-disciplinary collaborations and 
conversations that has been foundational to the development of interdisciplinary programs like 
Latin American and Latina/o Studies.  
 
This initiative seeks to place LALS as a partner in university-wide efforts to recruit and retain 
students with multiple language abilities.  The conversation extends several weeks and it 
involves the following partners: Department of Languages, Literatures, and Cultures; College of 
Arts and Sciences (Dean Diane Zosky); Associate Vice-President for Student Success (Dr. 
Amelia Noël-Elkins); University College (Wendy Whitman) and the Latin American and Latina/o 
Studies Program.  
 
The origins of this proposal need to be part of our institutional record since it addresses two 
main problems that are connected to our proposal: the low retention rate of at-risk students and 
the all-too-common deficit-minded view of these same at-risk students. The latter is reflected in 
an anecdote that is illustrative of the problem and was the origin of conversations leading to the 
current proposal. A Latinx alumni student in the School of Communications was celebrated in a 
university publication with the opening lines stating that “she did not speak any English until she 
came to the U.S.” The headline prompted a series of messages between colleagues to first 
address: How can the university and its marketing offices help promote a view of languages as 
an asset, not a deficit? How can we help students see their language abilities as a “super-
power”? For us to be culturally responsive to the knowledge and expertise that our students 
bring to the university as first-time-in-college students (FTICs), our desire is to encourage them 
to embrace their heritage language (Spanish) and their experiential-based knowledge of 
immigration, adaptation, urban issues, etc. as part of their educational investments. Further, we 
seek to place ISU as an institutional innovator in developing new ways to achieve student 
recruitment and retention efforts. 
 
How is this event connected to retention efforts? The Reinstatement Committee’s Annual 
Report to the Academic Affairs Committee in 2015 and 2016 documented an increase in the 
number of students on academic probation. The spike in first time probation numbers match the 
three consecutive years of larger new student enrollment. Similarly, dismissal numbers below 
show an uptick. In effect, as Illinois State has increasingly recruited students from diverse 
populations, the numbers of students struggling to make the transition from high school to 
university life has increased.  In the fall of 2015, 1,024 students were placed on academic 
probation, and 294 were dismissed. In the spring of 2016, 304 were placed on academic 
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probation for the first time, and 615 were dismissed. A follow up report to the Academic Senate 
indicates that the bulk of these students were freshmen and sophomores.  While these numbers 
include students from all ethnic demographics, under-represented populations are over-
represented in this group. 
 
According to the Fall 2017 ISU Factbook, there are 2,030 students on campus that self-identify 
as Hispanic or Latino (10.4% of the undergraduate population). While the statistical average of 
persistence is 80.6% for all students that began their studies in 2011 and graduated through 
summer of 2017, the persistence average among Hispanic students in the same period is 
72.7% (Factbook, 38). While the statistical average for graduation rates for all students in the 
same period is 68.8%, for Hispanic students it is 61.5%. Illinois State University is not alone in 
its efforts to retain diverse student populations. On the national level, National Public Radio 
reports that Latino entrance into higher education has risen 82% in the last decade. However, 
the same report indicates that the percentage of students between the ages of 18 and 34 that 
have abandoned their studies has increased by 35% and the general non-completion rate has 
only gone up by 7% (NPR, “Navigating the Maze of Higher Education,” Latino USA, 4/27/2018). 
The explanations for these statistics suggest that the university is a foreign culture for many of 
these students, and transition from one cultural space to another often benefits from bridge 
programs and mentors that serve as interpreters and advocates. 
 
We know that the University College and the Dean of Students Office at Illinois State have 
developed and implemented several support programs that serve incoming freshmen, many of 
which are first generation college students, minorities, or bilingual children of immigrants to the 
United States. Programs like TRIO, Masai, Success 101, LINC, and Thrive work to help 
students develop a social bond with the university community, find academic support and 
advisement, and develop the skills that will help them manage the transition from their home 
communities to a culturally distinct campus life in Central Illinois. 
 
These programs provide the support services and mentorship that serve as a bridge from one 
community to another. U-College’s Success 101, for example, --along with providing an 
extensive overview of the university’s services, processes and procedures--, emphasizes the 
development of a common set of skills (e.g., time management, note taking and reading 
strategies, exam preparation, process writing, informational literacy, and academic integrity) so 
that students manage their responsibilities and genuinely become part of campus life. To this 
end, Success 101 introduces students at risk of non-persistence to campus support (e.g., 
advising, academic coaching, tutoring, writing center, career center, financial aid and library 
reference) to success-oriented strategies, and to the broad range of social connections 
available through the registered student organizations. But are there other ways in which these 
skills can be connected to a general education class?  In the next section, we describe the 
proposed collaboration and its execution. 
 
Approach/Collaboration 
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This proposal seeks to create a partnership between the Department of Languages, Literatures, 
and Cultures and the Latin American and Latina/o Studies to offer our popular general 
education class--Introduction to Latino Studies (LALS 109)--in both Spanish and English with 
additional instructional elements (wrap-around support services) such as those found in 
Success 101. We are proposing to offer two sections of LALS 109, one in Fall 2021 and one in 
Spring 2022. Each section will be taught in a translingual classroom—using Spanish and 
English—to tap into the vast resources and materials that exist in the field of Latino Studies 
alongside the student success content. 
 
Our proposal seeks to address two persistent deficit models that abound for first-generation 
Latinx students: First, there is the wide-spread perception is that many incoming freshmen are 
simply not ready for university-level academics. Much of this discourse is premised on the deficit 
model that contemplates the culturally based skills and abilities that students don’t have (i.e. the 
know-how to navigate the university and tap into support services when necessary) rather than 
the ones that they do have (i.e. bilingual and bicultural knowledge and abilities, diverse 
perspectives that are the core of the university’s values, the thinking skills that got them through 
high school and into the university). As Illinois State University increasingly recruits a more 
diverse student body, it will also encounter students with different cultures, different knowledges 
and different skill sets. The second deficit model—unfortunately, internalized by Latinx 
students—is that they lack linguistic abilities of their own. Many are highly proficient in speaking 
the Spanish language. Here, we propose that their linguistic abilities go unrecognized because 
institutionally we are not prepared to see languages as part of the reservoir of skills that 
students bring to campus. In this regard, the heritage language course in Spanish (SPA 120) is 
also an example of a culturally responsive effort to build on the advanced knowledge and 
abilities that students bring with them to Illinois State.   
 
While this group of students has highly developed communication skills in Spanish and English, 
academically they are often considered to be “at risk” because many of them graduate from high 
schools with insufficient access to advanced math, science and technology. Our intent here is to 
build on the strengths they already have and provide support services that will best orient them 
towards the successful practices that can later be applied to any undergraduate academic 
discipline at Illinois State. In this respect, the approach posited here differs from the current 
narrative because it considers this group’s advanced levels of linguistic and intercultural 
proficiency as a foundational resource that can function as a conduit for the additional success-
oriented study skills and community building that are key components of students’ success in 
college. 
 
Design and Resources: 
This proposal requires faculty time to prepare and design the course plus add the elements of 
success 101. There are two resource components needed: (1) a modest summer stipend to 
redesign and organize the class; (2) additional resources to teach section of LAL 109 Faculty 
We have identified three colleagues who are willing to be part of this experiment.  
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Dr. Alejandro Enriquez’s appointment is a joint hire with LALS and he is scheduled to teach LAL 
109 for us in Fall 2021. The revamping and reinventing of the proposed class require time and 
energy thus we are proposing a summer stipend of $1500.00 
 
Dr. Daynali Flores-Rodriguez is currently affiliated with our program as an NTT. She has also 
been identified as someone who is interested in this proposal. $1500.00 
 
Dr. Jim Pancrazio has offered Success 101 and would offer guidance, support, and expertise to 
make the class a complete success. $1500.00 
 
Resources: 
Summer Stipend to develop class materials 
and revamped class X 3 
Dr. Pancrazio 
Dr. Enriquez 
Dr. Flores-Rodriguez 

$4,500.00 

Fall 2021 LALS 109 Dr. Enriquez Covered by Joint-Hire 
Fall 2021 LALS 109 Dr. Flores-Rodriguez $6,000.00 
Total $10,500.00 
  

 
 
Contributions:  
The contributions of this proposal are significant, in particular to ongoing recruitment and 
retention efforts. If we can show that a program like Latin American and Latina/o Studies can 
revamp a general education class with significant elements of Success 101, it will show how 
other programs and departments can also be deployed to sustain university wide education 
efforts. Could all elements of Success 101, as presently constituted be part of this effort? At this 
point, we don’t know, but this experiment will allow us to understand exactly was is transferrable 
and its limitations.  
 
There are some questions that remain: (1) how will the class be listed so that students targeted 
demographically can be recruited; (2) could students be invited to be part of this class?     
 
In the end, we are proposing a program that could fundamentally create a unique experience for 
a freshman cohort.  
 
Curriculum Committee:  
Starting the Spring 2021, a newly created curriculum committee will take it upon itself to: (1) 
support the discussion on the changing of the name of the program, (2) explore a graduate 
certificate, and (3) add a section of LAL 109 that is designed for bilingual students with bilingual 
language interest. 
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Curriculum Committee Members  
 

 
 
 
Key Objectives for FY20 and beyond 
Strategic Planning 
As shown, ISU’s Latin American and Latino Studies continues to grow given the record number 
of students enrolled in the program. We are also poised to continue to help with the larger 
educational mission and goal of producing educated and competent global citizens that are ready 
to step into the diverse labor market of the twenty-first century. Further, ISU’s Latin American 
and Latino Studies has been an important partner of the institution as the university endeavors to 
partner with the larger Bloomington/Normal community. Last, we are positioned to continue to 
help create a community where all students learn to respect differences, value civic engagement, 
and embrace diversity.  
 
The following are our short-term and long-term goals: 
 
Short-Term Goals 

1. Continue to secure courses at the 200 and 300 level-our ability secure a joint-hire as 
proposed above will allow us to move further on this goal.  

Name of Committee Member  Role/ Department of Member  
Prof. Alejandro Enriquez 
 

Associate Professor 
4300 Language Literature & Culture 
 
Joint-Faculty-Latin American and Latino 
Studies 

Prof. Jordan Arellanes 
 

Assistant Professor 
4620 Psychology 
 
Joint-Faculty-Latin American and Latino 
Studies 

Prof. Livia K Stone 
 

Associate Professor 
4660 Sociology & Anthropology 
 

Prof Matthew Himley 
 

Associate Professor 
4400 Geography-Geology-Environment  
 

Prof. Maura Toro-Morn  Director, Latin American and Latino/a Studies 
4670 College of Arts and Sciences 

Ryan Gray 
 

Undergraduate Advisor  
4660 Sociology & Anthropology 
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2. Increasing the joint-faculty hires, is an important short (and long term) goal. 
Interdisciplinary programs like Latino Studies are important to deepening institutional 
commitments connect to the diversity, equity, and inclusion. Junior faculty need to be 
supported and made feel part of a vibrant community.   

3. Assist in the recruitment and retention of Latinx students through the development of 
innovative classes that show the value of cross-disciplinary collaboration. Similarly, we 
know that the recruitment and retention efforts at the university are needed to place ISU as 
a competitive institution across the state. In this budget, we have added a rather substantial 
section that places LALS as an important partner in the retention of multi-lingual students.  

4. Develop and propose a graduate certificate program. Graduate students are also a 
significant component of a growing student population and they also come with interests 
in the field. Short-term goals 1 and 2, would help us develop the concentration and offer 
graduate students the support they need.    

Long-Term Goals:  
1. If we manage to increase the number of joint hires, that means that we can begin to tae 

necessary steps to develop a proposal to become a major;  
2. Become a significant partner in the recruitment and retention efforts of minority students; 
3. Help recruit international students from Latin America, Central America and the Caribbean 
4. Sustain community links.  

 
Programming Objectives for FY21 
Our desire is to continue to grow by offering students the opportunity to learn about the program 
outside of the College of Arts and Sciences. We also want to increase the number of sections 
offered for SOC 109 as we know that students are interested in the class. We also want to continue 
to offer year-round programming that brings dynamic speakers from a variety of disciplines to 
campus to address a range of topics relevant to Latino communities and Latin America. Lastly, 
our presence in the community is important to us and we plan to continue to collaborate with 
various groups. 
  
  
Permanent Funding Requests FY20 
 
  

 FY20 (current) FY 21 (requested) 

Programming $5,000 $6,000 

Graduate Assistantship (20 
hours) 

$9,000 $9,000 

Non-Tenure Track Instructor 
(for three courses) 

$10,184 $12,000.00 
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Total $24,184 $27,000 
 
Rationale for new budget items 
 
NTT - $16,000 is salary for 25% FTE for an NTT with a PhD 
 
●   Increase budget for programming to $6,000 
LALS currently offers excellent year-round programming that serves broad swaths of our 
community. A modest increase of $1,000.00 will give us the opportunity to extend our programing 
in the Spring semester, and it will give us the opportunity to contribute to other programs who 
want us to co-sponsor events with them.  
 
●   Maintain current full-time (20-hour) graduate assistant position 
The GA is instrumental in assisting with administrative duties, publicizing the minor and related 
programming, and being available in the office.  
 
●   Secure funds to hire an NTT to increase the number of sections of SOA 109 
Introduction to Latina/o Studies offered each semester. 
 
Rationale: We offered a lengthier rationale in our budget about a new pilot program we want to 
implement with this class. But, in short: This course is our main point of entry for students in our 
minor (and is a requirement for all minors). As a result of the new joint faculty appointment we 
have been able to increase the number of sections offered in the fall and spring semesters, 
Currently, (Spring, 2021) we are offering two sections of the class. We are expecting to offer an 
online section of the class this summer and we would like to make that a permanent offer for 
students. Creating a special section of Lal 109 would allow us to create a sense of community with 
thus aiding in the process of retention of Latinx students.  
 
   
Future Funding Requests (beyond FY22) 
●   An assistant director position; with pay and adequate course release support 
●   Additional faculty lines within the program 
●   Support for affiliated faculty who offer important work (ex. summer pay; course release 
and title for temporary assignments such as assistant director; a service release from their 
department in exchange for service to Latino Studies) 
  

Lynd, Juliet
Accurate for 2021?
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Appendix Title 

Appendix A FY20 Latinx Heritage Calendar 

Appendix B MOU with Criminal Justice  

Appendix C MOU with Sociology and Anthropology  

Appendix D MOU with School of Communication  

Appendix E MOU with Department of English 

Appendix F MOU with Department of Philosophy 

Appendix G MOU with Communication Sciences and 
Disorders 
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Appendix A: FY20 Latinx Heritage Calendar 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


