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DEPARTMENT OF HISTORY 

Budget Narrative FY22 
 

Accomplishments for FY21 
 

1. For the sixth straight year, our enrollment has increased. Since 2014, our undergraduate 
majors have increased almost 28%, from 362 to 462, even as the mean ACT score of 
our entering FTIC students increased by nearly a full point. ISU has the largest number 
of History majors of any university in Illinois and it is the eighth largest program in 
the United States.  

2. History won final approval for two new Accelerated Master’s Degree Programs; the 
one for History-Social Sciences Education is the first of its kind at the University. 

3. History’s latest retention rate of 83.9% marks an increase of almost 5 points over its 
previous three-year average of 79.1%. 

4. The History Curriculum Committee created faculty guidelines outlining strategies to 
enhance student success in 100-level courses; these included recommendations aimed 
at lowering DFW rates. 

5. History co-hosted a major symposium: The History-Social Sciences Education 
Symposium, organized in collaboration with the Regional Office of Education 17 and the 
McLean County Museum of History. This event drew over 300 K-12 educators and high 
school students (i.e., potential ISU students) from around the state.  

6. Thanks to Foundation and SBC funds, History will award approximately $43,000 in 
student scholarships, including $3,000 in scholarships to recruit academically 
meritorious students from underrepresented groups.  

7. In 2020, History faculty members won an Outstanding College Researcher Award, an 
Outstanding College Service Award, and a CAS Shaw Teaching Fellowship. Since 2010, 
the History Department has won 41 major university/CAS awards.  

 
 
 

Review of Major Objectives for FY21 
 

Objective #1: Recruit New Faculty in History of Science 
 
Strategic Plan Alignment: History Goal 4; CAS Strategic Focus 1 and 3; ECE I, II, and III. 
 
Rationale: We have no specialist in History of Science, so the hire will fill curricular holes. The 
hire would contribute to interdisciplinary studies across several CAS units in the topics of the 
environment and sustainability and enhance student recruitment by appealing to students 
interested in STEM topics. The position also has inherent potential to attract students given that 
managing climate change and the rise of artificial intelligence will increasingly dominate their 
lives – and understanding these issues requires an understanding of the development of scientific 
knowledge. 
 
Progress: The Provost’s Office did not approve the search. 
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Funding: Not approved and so not funded. 
 
 
Objective #2: AP Upgrade 
 
Strategic Plan Alignment: History Goal 1 and 2; CAS Strategic Focus 1; ECE I, II, and III. 
 
Rationale: HIS 391 is a required capstone course for HIS Education majors that must be taught 
every Fall and Spring. Instruction focuses on student teacher supervision and preparation for the 
Ed TPA exam and licensure. Adding this course to the duties of our Academic Services 
Coordinator AP position (Sara Piotrowski) would upgrade the position from a .50 appointment to 
a .75 appointment. 
 
Progress: Not approved. The teaching of HIS 391 both semesters by our Academic Services 
Coordinator was funded by CAS Pre-Approved Base IC. 
 
Funding: $9,364 in salary provided via CAS Pre-Approved Base IC. 
 
 
Objective #3: AP Advisor Summer Stipend Increase to Improve Student Success 
 
Strategic Plan Alignment: History Goal 1 and 2; CAS Strategic Focus 1; ECE I and III. 
 
Rationale: One of the History Department’s two advisors is on a 10-month contract and currently 
has a summer stipend of $2,000 to assist in advising and recruitment activities during the 
summer. These duties include covering all Preview sessions and Open Houses; advising current 
students in person and via e-mail and phone; participating in the planning and hosting of 
department recruitment functions, including group advisement and prospective student visits to 
the department. The workload is especially heavy when the other department advisor is on 
vacation. The current stipend of $2,000 is less than one half of one month of the advisor’s 10-
month salary and comes no where near to compensating the advisor for the work he does.  
 
Progress: The $3,000 additional funds to the Summer Base was not approved. 
 
Funding: $1,000 in summer stipend increase provided via department variance funds. 
 
 
Objective #4: New NTT to Support General Education 
 
Strategic Plan Alignment: History Goal 1 and 4; CAS Strategic Focus 1; ECE I. 
 
Rationale: HIS has one NTT who is not in the permanent bucket, Katherine McCarthy. She has 
been teaching for HIS at a minimum .50 FTE every semester for the last sixteen semesters (8 
academic years). Ten out of the last 16 semesters she has taught more than .50. She has status. 
CAS has agreed to pre-approve a .50 Base IC for her. This reflects that our need for her 
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minimum .50 will continue, both in FY21 and beyond, as NTTs continue to generate roughly 1/3 
of HIS credit hours. 
 
Progress: Not approved. McCarthy taught 1.0 FTE in Fall 2020 and .75 FTE in Spring 2021, 
with funding provided by the permanent NTT bucket, CAS Pre-Approved Base IC, and 
Supplemental Provost IC.  
 
Funding: $7,010 permanent NTT bucket; $29,512 Base Prov IC (includes both pre-approved 
CAS IC and Crubaugh replacement IC); $6,087 Supplemental Provost IC. 
 
 
Objective #5: Implement Accelerated Master’s Degree Program (AMD) and Graduate 
Credit Hours Change 
 
Strategic Plan Alignment: History Goal 3; CAS Strategic Focus 1; ECE I, II, and IV. 
 
Rationale: The History Department secured approval of its proposal to change the credit hours 
for 400-level graduate courses and gained final University approval for its proposed AMD 
sequences in History and in History-Social Sciences Education.  
 
Progress: We worked with ISU’s Web and Interactive Communications Office to update both 
the Department’s website and the University Academics website to include information about the 
AMD sequences. The sequences will appear in the 2021-22 catalog.  
 
Funding: None. 
 
 
Objective #6: Faculty Research Support 
 
Strategic Plan Alignment: History Goal 4; CAS Strategic Focus 1 and 3; ECE I and II. 
 
Rationale: In addition to travel to conferences to present and discuss their research, most History 
faculty must travel to archives/libraries to discover and review sources critical to their work. This 
travel is the equivalent of labs and equipment for them – without it, they cannot produce 
research.  
 
Progress: We budgeted $22,000 for faculty research support ($1,000 per TT faculty, including 
the chair; did not include one faculty member assigned to CAS).  
 
Funding: We requested $8,280 (permanent or temporary). This figure reflected our assumption 
that CAS would provide $700 per TT faculty for faculty professional travel in FY21 ($16,100) 
and our desire to have travel funds keep pace with inflation. We were not granted this request. 
Our FY21 travel budget was based on $13,200 from CAS and $8,800 from department variance 
funds. 
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Objective #7: Graduate Assistantships 
 
Strategic Plan Alignment: History Goal 3; CAS Strategic Focus 1; ECE I. 
 
Rationale: Budget cuts in the early 00s and 2015 resulted in the diminution of our GA positions. 
Yet they are our primary recruiting tool for attracting students to the program.  This is especially 
true with regard to attracting international students, including those from Bilkent University in 
Turkey, with whom we have an exchange agreement that guarantees Bilkent students a GAship. 
In addition, our GAs provide instructional support for faculty who teach writing in large general 
education sections. 
 
Progress: We were denied $19,104 (permanent) for two additional GAships. We provided the 
two additional GAships by using SBC funds. 
 
Funding: $19,104 for two additional GAships via department SBC.  
 
 
Objective #8: Student Success -- Enhance Students’ Experiences Beyond the Traditional 
Classroom 
 
Strategic Plan Alignment: History Goal 1; CAS Strategic Focus 1 and 4; ECE I, II, III, and IV. 
 
Rationale: This objective aims to enhance students’ learning experiences outside the classroom 
through meaningful co-curricular or extra-curricular opportunities, including study abroad 
scholarships, paid internships, field trips, travel for student research, and sponsoring visiting 
speakers to ISU.  
 
Progress: We requested and received $42,826 in SBC funds for this objective. We funded or 
contributed to funding: several speaking events, including those for the History Education 
Symposium, Black History Month, and the SOC/ANT Department. We also funded $3,000 in 
recruitment scholarships aimed at admitted students from underrepresented groups. Several 
anticipated speaking events as well as undergraduate and graduate travel, research, and 
internship support, were not held because of COVID. 
 
Funding: $42,826 via department SBC. 
 
 
Objective #9: Computer Recap 
 
Strategic Plan Alignment: History Goal 4; CAS Strategic Focus 2; ECE II. 
 
Rationale: Based on a recommendation from CAS-IT and in keeping with its goal of replacing 
computers at most every four years, History needs to purchase 10 new faculty/staff computers in 
FY21 (7 Dells and 3 Macs). Our annual equipment budget is $1,625, yet we have over 40 
computers on the recap rotation. 
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Progress: We requested and received $9,926 in SBC funds for computer recapping. We 
anticipate that the computers noted above will be purchased in late Spring 2021. 
 
Funding: $9,926 from Department SBC. 
 
 
Objective #10: CS Upgrade 
 
Strategic Plan Alignment: History Goal 1, CAS Strategic Focus 1, ECE I. 
 
Rationale: Upgrade the front desk position (Office Support Specialist, Civil Service) from a 9- 
month position to a 10-month position. This job was a 12-month position up until the beginning 
of FY18 when we had a turnover in the History Department staff. The reduction in the position 
has hampered our ability to serve our students and faculty during the heavy demand periods of 
the beginning and end of the academic year. We therefore request that this CS position be 
increased to a 10-month assignment, allowing for additional office staff for two additional weeks 
at the beginning and end of the academic year. 
 
Progress: This request was denied, but in late September additional funds were found in internal 
personnel accounts. 
 
Funding: $2,211 from internal personnel funds. 
 

 
Internal Reallocations and Reorganizations in FY21 

 
Department: 
Temporary Variance: We received $104,683 for unpaid leaves of absence (Nassar and Topdar). 
 
College/Provost:   
Temporary Funding: We received $15,000 for awards & grants; $250 for speakers; $80.70 
minimum wage increase; $65,159 for fall IC; and $64,865 for spring IC. 
 
Permanent Funding: We received $2644.15 for GA salary increases; $161.40 for minimum wage 
increase; $9999 for TT faculty counteroffer. 
 
Foundation (Unrestricted): Not used in FY21. 
 

 
 

Major Objectives and Requests for FY22 
 

Overview: Objectives 
 
The History Department’s most important objectives for FY22 are to: 
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• Expand the department’s ability to foster interdisciplinary connections across campus and 
improve the department’s faculty to student ratio by hiring specialists in the History of 
Science and the History of Nineteenth-Century Europe (History Goal 4; CAS Strategic 
Focus 1 and 3; ECE I, II, and III). 

• Enhance student retention by implementing a freshmen achievement scholarship program 
(History Goal 1; CAS Strategic Focus 1 and 4; ECE I, II, III, and IV).   

• Enhance the recruitment of underrepresented students by continuing our minority/first 
generation in college scholarship program (History Goal 1; CAS Strategic Focus 1 and 4; 
ECE I, II, III, and IV). 

• Enhance student success by initiating an effort to build back our internship program after 
the COVID crisis (History Goal 1; CAS Strategic Focus 1 and 4; ECE I, II, III, and IV). 

• Decide how to implement FCR on-line graduate courses to meet the need of teachers 
interested in getting an endorsement to teach dual-credit courses (History Goals 2 and 3; 
CAS Strategic Focus 3; ECE I, II, and IV). 

• Continue review of the structure of the History major and curriculum (History Goals 1 
and 2; CAS Strategic Focus 1; ECE I, II, III, and IV). 

• Explore ways to foster a greater sense of community for non-HIS Ed majors (History 
Goal 1; CAS Strategic Focus 2; ECE I, III, and IV). 

 
 
Funding Requests 
 
Faculty Personnel 
 
Priority #1: Recruit New Faculty in History of Science  
PERS 936A 
Strategic Plan Alignment: History Goal 4; CAS Strategic Focus 1 and 3; ECE I, II, and III. 
 
Rationale: Since Fall 2014, the number of undergraduate HIS majors has increased almost 28%, 
from 362 to 462, yet the number of TT faculty has declined from 24 to 22 (Fall 2021). Total 
enrollment has increased from 405 to 498 during the same period. The department’s enrollment 
has increased for six consecutive years. TT faculty in History generated 10,219 credit hours in 
FY20, the 3rd highest total in CAS. History TT faculty generate an average of 465 credit hours, 
compared to an average of 417 in CAS and only 379 in the University – and HIS TT faculty do 
this while requiring student writing in all classes. It is also noteworthy that the History 
Department’s faculty to student ratio is 1:21, well above the average in other institutions in 
Illinois of 1:8. We need more faculty to enhance our individualized attention to students. 
 We have no specialist in History of Science, so the hire will fill curricular holes. The hire 
will contribute to interdisciplinary studies across several CAS units in the topics of the 
environment and sustainability and enhance student recruitment by appealing to students 
interested in STEM topics. The position also has inherent potential to attract students given that 
managing climate change and the rise of artificial intelligence will increasingly dominate their 
lives – and understanding these issues requires an understanding of the development of scientific 
knowledge. A hire in the history of science could also very possibly result in a diversity hire 
given the intersection of the history of science with race, medicine, gender, and colonization. 
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Requested Funding: $62,000 salary and $3500 in start-up costs (computer and research travel).  
 
 
Priority #2: Recruit New Faculty in the History of Nineteenth-Century Europe 
PERS 936A 
Strategic Plan Alignment: History Goal 4; CAS Strategic Focus 1 and 3; ECE I, II, and III. 
 
Rationale: Since Fall 2014, the number of undergraduate HIS majors has increased almost 28%, 
from 362 to 462, yet the number of TT faculty has declined from 24 to, by Fall 2021, 22. Total 
enrollment has increased from 405 to 498 during the same period. The Department’s enrollment 
has increased for six consecutive years. TT faculty in History generated 10,219 credit hours in 
FY20, the 3rd highest total in CAS. History TT faculty generate an average of 465 credit hours, 
compared to an average of 417 in CAS and only 379 in the University – and HIS TT faculty do 
this while requiring student writing in all classes. It is also noteworthy that the History 
Department’s faculty to student ratio is 1:21, well above the average in other institutions in 
Illinois of 1:8. We need more faculty to enhance our individualized attention to students. 
 Our only Europeanist specializing in the nineteenth century retired in December 2020, 
seriously limiting our ability to offer courses in this vitally important subject area. The hire will 
also contribute to the European Studies major and minor and has potential to attract students and 
foster interdisciplinary connections with faculty interested in colonialism, international relations, 
urban development, art history, European languages and literature, and the history of capitalism.   
 
Requested Funding: $62,000 salary and $3,500 in start-up costs (computer and research travel).  
 
 
Priority #3: New NTT to Support General Education 
PERS 936C 
Strategic Plan Alignment: History Goal 1 and 4; CAS Strategic Focus 1; ECE I. 
 
Rationale: HIS has one NTT who is not in the permanent bucket, Katherine McCarthy. She has 
been teaching for HIS at a minimum .50 FTE every semester for the last sixteen semesters (8 
academic years). Ten out of the last 16 semesters she has taught more than .50. She has status. 
CAS has agreed to pre-approve a .50 Supplemental IC for her. This reflects that our need for her 
minimum .50 will continue, both in FY22 and beyond, as NTTs continue to generate roughly 1/3 
of HIS credit hours. 
 
Requested Funding: $17,338 in additional permanent funds to our NTT bucket to make this a 
PERM .50 NTT position (note: this requested funding is in addition to the $7010 for this line 
already in the permanent NTT bucket as of FY21, thus making for a total salary of $24,348). 
 
 
PERM/TEMP 
 
Priority #1: Student Teacher Supervision Travel 
TEMP 
Strategic Plan Alignment: History Goal 1 and 2; CAS Strategic Focus 1 and 4; ECE II and IV,  
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Rationale: Student teacher supervisors visit students 4 times each semester and are required to 
attend several on-campus professional development sessions and department meetings. Our 
estimate is based on a projection of 24 student-teachers in fall 2021 and 52 student-teachers in 
spring 2022.  
 
Requested Funding: $12,000 (temporary). 
 
 
Priority #2: AP Upgrade 
PERM 
Strategic Plan Alignment: History Goal 1 and 2; CAS Strategic Focus 1; ECE I, II, and III. 
 
Rationale: HIS 391 is a required capstone course for HIS Education majors that must be taught 
every Fall and Spring. Instruction focuses on student teacher supervision and preparation for the 
Ed TPA exam and licensure. Adding this course to the duties of our Academic Services 
Coordinator AP position (Sara Piotrowski) makes sense given this position is responsible for 
coordinating student teaching. Doing so would also decrease the department’s IC requests. Prior 
to 2016, this position’s duties also included advising. Given the sharp increase in our 
undergraduate enrollment (up almost 30% over the last six years) and our commitment to student 
success, we need advising responsibilities to be restored to this position. This change – adding 
the HIS 391 course and advising duties – would increase the appointment from .50 to 1.0. 
 
Requested Funding: $20,950 increase in salary. 
 
 
Priority #3: AP Advisor Summer Stipend Increase to Improve Student Success 
PERM 
Strategic Plan Alignment: History Goal 1 and 2; CAS Strategic Focus 1; ECE I and III. 
 
Rationale: One of the History Department’s two advisors is on a 10-month contract and currently 
has a summer stipend of $2,000 to assist in advising and recruitment activities during the 
summer. These duties include covering all Preview sessions and Open Houses; advising current 
students in person and via e-mail and phone; participating in the planning and hosting of 
department recruitment functions, including group advisement and prospective student visits to 
the department. The workload is especially heavy when the other department advisor is on 
vacation. The current stipend of $2,000 is less than one half of one month of the advisor’s 10-
month salary and does not come close to compensating the advisor for the work he does.  
 
Requested Funding: $3,000 additional funds to the Summer Base (permanent). 
 
 
Priority #4: Faculty Research Support 
PERM 
Strategic Plan Alignment: History Goal 4; CAS Strategic Focus 1 and 3; ECE I and II. 
 



9 
 

Rationale: In addition to travel to conferences to present and discuss their research, most History 
faculty must travel to archives/libraries to discover and review sources critical to their work. This 
travel is the equivalent of labs and equipment for them – without it, they cannot produce the 
research that is crucial to their scholarship and teaching. 
 
Requested Funding: $8,800 (permanent). This figure reflects our assumption that CAS will 
continue to provide $700 per TT faculty (N=22) for faculty professional travel. We see $1,100 
per TT faculty as the minimum we need for faculty research support, so we are requesting 
another $400 per TT faculty member.  
 
 
Priority #5: Graduate Assistantships 
PERM 
Strategic Plan Alignment: History Goal 3; CAS Strategic Focus 1; ECE I. 
 
Rationale: Budget cuts in the early 00s and 2015 resulted in the diminution of our GA positions. 
Yet they are our primary recruiting tool for attracting students to the program.  This is especially 
true with regard to attracting international students, including those from Bilkent University in 
Turkey, with whom we have an exchange agreement that guarantees Bilkent students a GAship. 
In addition, our GAs provide instructional support for faculty who teach writing in large general 
education sections. They are crucial to our ability to provide individualized attention to Gen Ed 
students. 
 
Requested Funding: $19,104 for two additional assistantships (permanent). 
 
 
Priority #6: Chicago Teacher Education Pipeline Funding 
PERM 
Strategic Plan Alignment: History Goal 1, 2, and 5; CAS Strategic Focus 1 and 4; ECE I, II, III, 
and IV. 
 
Rationale: This is part of a multi-department, multi-college request associated with the Chicago 
Teacher Education Pipeline. Specifically, we request funds to send our student teachers to 
Decatur, Peoria, or Chicago each semester for a 2-day urban education experience. The greatest 
expense is for a bus, but the experience also entails hostel costs, meals, and museum entrance 
fees for students. When we are currently able to fund the experience, the cost is divided between 
CTEP grant money and History 
 
Requested Funding: $6,000 (permanent). 
 
 
SBC 
 
Priority #1: Student Recruitment and Student Success  
SBC 
Strategic Plan Alignment: History Goal 1; CAS Strategic Focus 1 and 4; ECE I, II, III, and IV. 
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Rationale: To recruit students, especially students from underrepresented groups, the department 
needs to continue to offer recruitment scholarships. To increase our student retention rate, we 
need to offer freshmen achievement scholarships and enhance learning experiences outside the 
classroom through meaningful co-curricular or extra-curricular opportunities, including, for 
example, study abroad scholarships, paid internships, field trips, travel for student research, and 
sponsoring visiting speakers to ISU.  
 
Requested Funding: $88,227 from SBC. 
 
 
Priority #2: Computer Recap 
SBC 
Strategic Plan Alignment: History Goal 4; CAS Strategic Focus 2; ECE II. 
 
Rationale: Based on a recommendation from CAS-IT and in keeping with its goal of replacing 
computers every four years, History needs to purchase 14 new faculty/staff computers in FY22 
(8 Dells and 6 Macs). Our annual equipment budget is $1625, yet we have over 40 computers on 
the recap rotation. 
 
Requested Funding: $16,773 from SBC.  
 
 
Plan for SBC estimate for FY22: 
 
We currently estimate that we will be requesting about $105,000 in SBC funds for FY22. This 
estimate includes the $17,900 we received in the FY21 RERIP funds. This estimate does not 
include any of the hold back funds taken from the department.  
 
We anticipate allocating this SBC in FY22 as follows: 

• Student Recruitment and Student Success: $88,227 (see above, SBC Priority #1). 
• Computer Recap: $16,773 (see above, SBC Priority #2). 


