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I. MAJOR OBJECTIVES FOR FY22 
 

The College of Arts and Sciences will be guided by the following objectives, which are framed within the 
four areas of program development, student success, diversity and inclusion, and faculty and staff success. 

 

A. Program Development: 

 

1. Work with and support programs and departments to promote the inherent value of a 

liberal arts and sciences education. This will include continued development and 

promotion of marketing materials that speak to both the breadth of preparation from a 

liberal arts and sciences education and the value of interdisciplinary minors. 

 

2. Work with programs and departments, particularly in the Humanities and Social 

Sciences, to expand the relevance of a liberal arts and sciences education to a 

dynamically changing world.   

 

3. Work with STEM disciplines to advocate for expansion of laboratory facilities to support 

growth in STEM majors, engineering, and nursing. 

 

4. Work with CAS departments to prepare for the implementation of the engineering 

program. 

 

5. Work with interested programs and departments to explore, and if appropriate, develop 

cross-college, interdisciplinary programs including: 

• Data science/data analytics across CAS, CAST, COB. 

• Explore the feasibility with COB for a 3+2 AMD program with a liberal arts and 

sciences undergraduate degree and a management graduate degree. 

• Explore cross-college initiatives with CAST in areas of environmental sustainability.  

 

6. Work with CAS departments to develop Accelerated Master’s Degree (AMD) programs 

where appropriate.  

 

7. Work with CAS departments to develop online/distance education programs (primarily 

graduate programs) where appropriate.  

 

8. Continue to seek guidance and consultation from the College of Arts and Sciences’ three 

Advisory Boards to ensure that we are preparing students to have relevant skills and 

backgrounds to meet current and future needs: 

• Community Advisory Board 

• Emeritus Faculty Advisory Board 

• Chicago Advisory Board 

 

9. Continue the assessment and update of the current strategic plan. The assessment will 

provide a summary for the incoming permanent dean as to what was accomplished, what 

remains as work in progress, and what may be emerging areas for focus in the next plan.  
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B. Student Success: 

 

1. Develop a Student Advisory Council to the College as a body to provide student feedback 

regarding their experiences in CAS learning environments. 

 

2. Encourage students to enhance their multi-dimensional experiences while promoting the 

broad, transferrable knowledge and skills of a liberal education that prepares people for 

many careers.  

 

Opportunities include: 

• Promote students’ pursuit of minors—especially interdisciplinary minors—that add 

distinguishing experiences and competencies to student resumes. 

• Promote CAS Career Enhancement Competencies. 

• Promote “Internationalizing Your Major.” 

• Promote the Honors Program. 

• Promote “Undergraduate Research Experiences” with the Office of Student Research 

to position students advantageously for employment and graduate education. 

• Work with the Career Center so students gain early in their careers both professional 

development and information about how a liberal arts and sciences education 

prepares them for the workforce. 

 

3. Partner with units and departments to assess barriers to student success and support 

curricular and programmatic changes as appropriate. 

 

C. Diversity and Inclusion: 

 

1. Through the Student Advisory Council, host at least one student listening forum each 

semester to receive student feedback about and recommendations for inclusive learning 

environments. 

 

2. Continue to promote diversity in hiring and retention of faculty and staff. 

 

3. Continue to devise faculty and staff professional development series to promote 

inclusive teaching for diverse students.  

 

4. Encourage D/SFSCs to adapt ASPT policies more inclusive of DEI efforts. 

 

D. Faculty and Staff Success: 

 

1. Work with the Steering Committee on the GROWTH Change process to integrate 

principles guided by GROWTH into College professional development initiatives.  

 

2. Continue to support faculty across all three divisions with the knowledge and tools to 

seek external funding (Pivot, etc.). 
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3. Fund 100% of all URG proposals for a second year in a row; fund 100% of all 

Humanities and Social Science proposals for a fourth year in a row. 

 

4. Maintain URG ROI of $44 in external funding proposals for every $1 invested.  

 

II. PERMANENT FUNDING REQUESTS 
 

CAS understands that at present no resources exist to fund permanent requests. Nevertheless, we 
enumerate below ten of the College’s highest permanent funding priorities, if only to go “on the record” 

for the Provost Office and the Division of Finance and Planning. A full list of the permanent requests 

submitted by CAS units can be found on the PERM spreadsheet. It goes without saying that operating 
budgets in CAS are woefully low; indeed, in five units operating funds constitute 1% of the budget, while 

in six other units operating funds constitute 2%. Thus, CAS remains appreciative of initiatives such as 

RERIP that help address the serious challenges posed by operating budgets, and we would of course 

welcome long-term solutions to these challenges.  
 

1. CAS-IT Salary Adjustments ($46,257) CAS Goals 2.2; ECE I.A.4, I.D 

 

CAS-IT provides essential infrastructure to all our faculty, staff, and students, and the unit’s indispensable 

role was even more evident in a year disrupted by the Covid-19 pandemic. Yet almost all of CAS-IT’s 

talented staff members have salaries substantially lower than their counterparts in other colleges and units 
across campus. The requested funds would be spread across seven positions receiving annual increases 

between $3,500 and $15,000 and would enhance the infrastructure promoting academic excellence as 

well as foster the recruitment and retention of outstanding staff.  
 

2.  Graduate Assistantship Enhancement ($350,000) CAS Goals 1.1, 1.2; ECE I.A.4, IV.D 

 
Enhancing graduate programs continues to be a critical component of our vision for the College. Graduate 

assistants (GA) have a direct impact on both instructional capacity and the quality of the general 

education program as well as undergraduate major programs. GAs also provide vital support for faculty 
research and creative productivity. In most years critical funding for graduate assistantships is derived 

from CAS and Provost Office variance and/or instructional capacity dollars, but this fact highlights an 

ongoing structural concern: reliance on IC and variance dollars to fund graduate assistantships limits our 

ability to recruit the best possible graduate students. That is, schools/departments may not know how 
many graduate students they can admit without knowing the level of financial support available to 

students throughout their graduate careers. The insufficient amount and uncertainty of funding is 

especially important in our five doctoral programs because many of our competitor institutions guarantee 
incoming students a specific number of years of assistantship funding. As such, this initiative is partially a 

request to shift IC funds to permanent GA lines, which would enhance institutional strength and stability. 

We request $350,000 to allocate across our fourteen departments/schools with graduate programs.   
 

3.  Permanent Funding for Latin American and Latino/a Studies and African-American Studies 

($140,000) CAS Goals 1.3; ECE I.B.2, II.B.1  

 
This request seeks to place the Latin American and Latino/a Studies and African-American Studies 

programs on permanent funding. These interdisciplinary programs play a pivotal role in the University’s 

intellectual life as well as ISU’s efforts to promote diversity, equity, and inclusion. They have also grown 
consistently in past years; Latin American Studies (LALS) currently claims 56 minors, while the number 

of African-American Studies (AAS) minors has increased from 9 in Fall 2018 to 23 in Spring 2021. In 
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addition to its numerous affiliated faculty, LALS has two tenure-track faculty with joint appointments in 
LLC and PSY, and it has partnered with six units on Strategic Cluster Hire proposals for FY22, signifying 

that the program is poised for further growth. Under the co-directorship of faculty colleagues in History 

and Psychology, AAS has 23 affiliated faculty members from 10 different schools/departments spread 

across 4 colleges.  
 

Typically, LALS and AAS have received an annual budget of $25,000 each, with funds coming equally 

from CAS’s operating dollars and Provost Enhancement allocations. (Because there were no PE funds in 
FY21 in the context of the budget holdback, CAS provided the entire $50,000 for these IDS programs.) 

As a result of the growth of LALS and AAS in terms of enrollment and visibility—and in keeping with 

the University’s emphasis on interdisciplinary programs as well as diversity, equity, and inclusion—CAS 
believes that they merit a budget commensurate with their roles. The proposal below places LALS on 

footing similar to WGSS. It also seeks to stabilize the AAS budget with permanent funds, with the 

expectation that future growth would warrant granting AAS funds and a support structure similar to 

LALS and WGSS.  
 

$32,000 Additional three months of summer salary for LALS Director (TT line of CAS 410) 

$36,000 NTT funds to be transferred to LALS Director’s home department/school (similar to 

WGSS) 

$25,000 LALS AP position to teach one course per semester and advise students (half-time) 

$10,000 LALS Graduate Assistant  

$7,000 LALS operating costs for travel, office equipment, contractual (speakers and 

programming, etc.) 

$13,000 Stipends for AAS Co-directors 

$10,000 AAS Graduate Assistant 

$7,000 AAS operating funds 

$140,000 Total Request 

 
4.  Startup Costs ($150,000) CAS Goals 1.3; ECE I.B.1, II.B.1 

 

Startup funds for new faculty constitute CAS’s largest annual expenditure, but the financing of the 
packages rests on a volatile foundation:  IDC, SBC and PE funds. Each year we aim to ensure that future 

hires have adequate startup funds—funds that represent critical investments in faculty retention and 

productivity. Without appropriate startup funds, the College’s ability to attract outstanding faculty into the 
University is seriously compromised, especially in the STEM fields identified as a potential source of 

growth at the recent Academic Affairs retreat. Among the faculty who just joined ISU in FY21, our 

evolutionary biologist has a startup package of $150,000, and our physical chemist negotiated a $118,000 

package. CAS’s portion of these two startup packages alone equals our entire equipment budget for one 
year. Altogether, the College has $469,000 in startup commitments in FY21.  

 

Usually CAS funds startup packages from the equipment base budget, indirect cost (IDC) money, 
significant SBC dollars squeezed from other areas of our operating and personnel lines, and generous 

Provost Enhancement funds of around $150,000. (Of course, there was no PE funding in FY21, meaning 

that CAS covered the $469,000 with internal funds.) To stabilize our startup program and decrease the 

absolute reliance on massive but fluctuating SBC and PE funds, CAS requests $150,000 in permanent 
funds to allow us to better plan each year for these expenses. The request would also enable us to enhance 

startup packages, thereby promoting ISU’s strength and stability by attracting and retaining exceptional 

faculty. Frequently CAS is in the unenviable position of badly needing tenure-track lines while worrying 
about whether we can afford the startup packages associated with them.  
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5.  Faculty Summer Stipends ($200,000) CAS Goals 1.2, 1.3, 4.1; ECE I.A.3, I.A.4, I.B.1, IV.B.2 
 

Numerous faculty members serve in administrative roles and work over the summer to fulfill essential 

functions, including graduate and undergraduate advisement, recruitment efforts, assessment, reporting, 

and internship placement. Most departments/schools lack permanent funds to support these tasks (less 
than 15% of stipends are paid with permanent funds). Summer stipends are typically paid, when available, 

from temporary variance. In recent years, units have been asked to use temporary variance for direct 

instruction before requesting IC funds. This leaves few funds to support summer administrative duties. In 
2019 CAS collected data on summer stipends and found that units distribute over 40 stipends ranging 

from $1,000 to $14,000, with an average of $5,000. Based on this data, CAS seeks the addition of 

$200,000 to our permanent budget, which would stabilize workload expectations and ensure that faculty 
who assume these extra responsibilities over the summer receive adequate compensation.  

 

6.  Communication Sciences and Disorders – Academic Advisor ($64,800) CAS Goals 1.1, 2.1; ECE 

I.A.1, I.A.2, IV.C.2 

 

CSD's current academic advisor is also its Clinic Director. She not only supervises all clinic operations, 

but also advises all CSD’s growing numbers of undergraduate (276) and graduate (105) students. Clinic 
operations have grown because of changes created by insurance billing and increases in numbers and 

types of clients seeking our services. As a result, the Clinic Director position has now become a full-time 

responsibility, and CSD needs to address this reality by shifting academic advisement responsibilities to 
another person. The hiring of an academic advisor would promote recruitment and ensure student success 

by assisting retention efforts of both our undergraduate and graduate programs.  

 

7.  Physics – Planetarium Director Supplemental Salary ($14,607) CAS Goals 4.2, ECE I.B.1 

 

Now that the University has invested in the Planetarium, it makes sense for the facility to remain open 

year-round. Such a schedule requires restoring the Planetarium Director’s traditional 12-month status; 
currently, the Director has a 9-month contract (permanent funds) and one month of summer salary 

(agency funds). Permanent funds for the summer months would fix a structural flaw in the department's 

budget and allow planetarium revenue to be used for planetarium maintenance, the employment of 

student workers, and the purchase new shows. The request to cover three months of summer salary would 
facilitate the retention of outstanding staff and improve institutional effectiveness. 

 

8.  Economics – Recruitment and Retention Support ($7,500) CAS Goals 1.3, ECE I.A.1, 1.A.2, IV.C.2 
 

The advisor for the Department of Economics is currently on an NTT line with a 9-month contract (75% 

teaching, 25% advising). In summer, he is still engaged in advising responsibilities, including meeting 
with transfer students on Transfer Days. In addition, he attends all Preview and Academic Fairs/Open 

Houses during the summer on behalf of the Department. To date and contingent upon funds, the advisor 

has received partial ($5,500) compensation from the Department, but he works approximately 200 hours 

or five weeks in summer. At his current salary, a fair compensation would be $7,500—an expense that 
would support our academic advisor’s recruitment and retention efforts during the summer.  

 

9.  Physics – Laboratory Support Staff ($50,000) CAS Goals 2.2, 2.3, 4.1; ECE I.D5, II.C.3 

 

The person in this essential position would fulfill standard support duties such as lab set-up and take-

down, storeroom management, equipment repair, and demonstration equipment support. They would also 
fulfill faculty support roles in designing and developing new demonstrations and lab exercises as well as 

in assisting the Department's co-curricular projects: ISU solar car, trebuchet, and the Innovative Design 

Project. Nearly every physics department in the nation has such a position, and it will become even more 



CAS FY22 Planning Document 6 

 

 

 

essential if ISU proceeds with an on-campus engineering program. The new position would have a 
physics degree requirement for enhanced functionality in lab development and pedagogy at all levels.  

 

10.  English – Digital Media Specialist to Support the Publications Unit ($55,000) CAS Goals 1.1, 3.3 

2.3, 4.1; ECE II.C2 & C3, IV.C2 
 

The Department of English’s Publications Unit has more of a digital media presence than ever before. In 

contemporary publishing, most successful brands are able not only to publish print and digital core 
content, but also to attract potential subscribers and keep readers interested in and informed about the 

brand with a steady stream of peripheral digital content on social media, websites, and in email marketing 

initiatives between issue and book launches. A Digital Media Specialist will complement existing staff of 
the Publications Unit and assist its teaching/service mission. This hire would also support digital 

recruitment initiatives and donor outreach for ENG more broadly. 

 

 

 

III. PROVOST ENHANCEMENT (PE) AND ACADEMIC 

ENHANCEMENT FEE (AEF) REQUESTS  
 

In most years assistance with startup packages and funding for the Vidette constitute two of CAS’s largest 

PE requests; last year we sought $330,000 for these essential needs. Because FY21 saw no tenure-track 

searches, in FY22 CAS will be able to fund internally its ongoing startup commitments to recently hired 
faculty—commitments that will total $248,000. Furthermore, thanks to the advocacy of the Provost 

Office and the support of the President’s Office, the Vidette will receive centralized funding beginning 

next fiscal year. As a result of these two developments, CAS’s six PE requests for FY22 are relatively 
modest at $189,335, albeit still important to our mission.  

 

CAS was thrilled and grateful to have received $424,971 in FY21 AEF funds in order to recapitalize 

computer labs, purchase much-needed equipment, and rehabilitate learning spaces, all of which will 
enhance student learning and simultaneously boost faculty and staff morale. We’re equally excited to 

submit 21 AEF requests for FY22 totaling $1,317,917, or roughly 44% of the $3,000,000 in funds that 

may potentially be allocated by Academic Affairs next fiscal year. Several of the proposals such as 
backup power in SLB, the recap of student computer labs in Fell 108, Moulton 202, and Stevenson 438, 

and Math’s intention to establish remote/hybrid learning spaces in Stevenson 310 and 312, might well be 

candidates for consideration by Facilities Management and the Office of Technology Solutions, 
respectively. Regardless, the list of AEF requests and accompanying justifications below reveal that AEF 

funds could have a major impact on learning and teaching environments by providing students with state-

of-the-art facilities, equipment, and technology. The upgrade of several teaching and lab spaces in FSA 

obviously stands out as an urgent priority in CAS.  
 

1. AEF: CAS - SLB Emergency Power ($50,000) CAS Goal 2.3; ECE I.B, II.A, II.B 

 

Emergency back-up power in 24 labs in SLB was placed in inaccessible locations during original 

construction. This renders the outlets useless, as the extension cords needed to power the instrumentation 

(a) must be put in place manually during loss of power and (b) can only be used temporarily during loss 
of power. Thus, there is no functional backup power for delicate instrumentation and freezers which store 

the programmatic life's work of BSC researchers and materials necessary for instruction. As noted above, 

CAS believes that funding for this project might appropriately come from Facilities Management, but we 

nevertheless list it as our top priority to highlight its importance.  
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2. PE: CAS – Interdisciplinary Program Support ($25,000) CAS Goals 1.1, 1.3, 2.3, 4.1; ECE 
II.A,III.C.4 

 

CAS oversees several interdisciplinary programs—Women’s, Gender and Sexuality Studies, Latin 

American and Latino/a Studies, and African American Studies—at the heart of ISU’s initiative to 
promote diversity and inclusion. The latter two programs have no permanent funding (although a request 

for such permanent funds has been submitted). Instead, CAS has underwritten LALS and AAS with 

$25,000 in annual temporary funds, supplemented in most years by an additional $25,000 in PE funds, 
which help support programming, operations, GAs, and summer stipends for directors. Because of the 

budget holdback this year, CAS provided the programs’ entire $50,000 from its own budget. Unless 

permanent funds are forthcoming, CAS hereby asks to reinstate a “cost share” model in which PE funds 
worth $25,000 support these vital IDS programs.  

 

3. AEF: BSC – Facilities Renovation, FSA 136 ($134,660) CAS Goals 1.1, 2.3; ECE I.D, II.B 

 

FSA 136 is a teaching laboratory that holds 24 students and is dedicated to BSC 196. This course 

currently enrolls over 400 students each year, and as a consequence the room experiences high use. Yet in 

its current configuration, with shallow, low benches, FSA 136 is not conducive to executing laboratory 
exercises. This request would replace the current benches with more standard, high benches that have 

seating on both sides. This configuration would be more amenable to student interactions during 

laboratory exercises and would allow BSC to update side benches and sinks that are in poor condition. 
 

4. AEF: GEO – Facilities Renovation, FSA 434 ($132,000 / Cost Share) CAS Goals 1.1, 2.3; ECE 

I.D, II.B 

 

GEO requests $132,000 in AEF funding and intends to contribute $40,000 of its own funds for a complete 

renovation and upgrade of one of its two medium-sized (30 seat) and continuous-use Geology classrooms. 

GEO’s 182 majors spend considerable time in this space each day; they take core classes and electives 
there, while outside of class they spend many hours in FSA 424 studying and socializing together. The 

area is, however, in dire need of an upgrade of its furniture, flooring, and other infrastructure, much of 

which is at least 50 years old. The renovation and upgrade of this space would also provide the 

opportunity to better align its usage with current instructional and other needs. Furthermore, the 
completion of the project would enable us to upgrade existing infrastructure such as fume hoods as well 

as storage spaces for instrumentation and teaching materials currently held in unsecured areas. Finally, 

this renovation will allow us to address an important outstanding safety issue by relocating our only 
emergency eye wash/shower to a more appropriate space and to install a new counter-mounted eye wash 

unit. If renovated FSA 434 would invigorate student learning and serve as a tremendous recruitment tool. 

 

5. PE: CAS - Recapitalization of Faculty and Staff Computers ($50,000 / Cost Share) CAS Goal 

2.2; ECE II.C 

 

Neither CAS nor its academic units has a permanent allocation of funds to recapitalize computers for 
faculty and staff on a recommended cycle. Yet the enhancement of technology is critical to our teaching 

and research missions and continues to be one of our highest priorities. In FY18, we replaced 132 

computers thanks to $80,000 from PE and $17,500 from CAS’s equipment line. In FY20, $80,000 in PE 
funds and $30,000 from CAS allowed the College to assist in the purchase of 118 new computers. 

Adhering to our two-year request cycle, for FY22 CAS seeks $50,000 in PE funds which, when matched 

with $50,000 from our equipment line, will allow units to replace approximately 125 computers (@ $800 
each) that are at least four years old.  
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6. AEF: CHE – High-Resolution Chromatography System ($102,675) CAS Goals 1.1, 2.3; ECE I.A, 
I.B 

 

This equipment is critical to several faculty members and courses in CHE and even BSC, for it allows 

separation (liquid chromatography) of complex bio-mixtures such as protein samples. An experiment has 
already been developed for instrumental analysis, which would directly impact about 40 students per year 

in our analytical teaching laboratories (CHE 216 and CHE 316) as well as 4-5 students per year doing 

research projects in analytical chemistry. CHE has numerous equipment needs in order to serve its 
students, and this system tops the list of departmental priorities.  

  

7. AEF: ECO - Economics Learning Lab ($50,000 / Cost Share) CAS Goals 1.2, 2.3; ECE I.A, ID 

 

ECO proposes to revitalize Stevenson 439 to design a multi-purpose Economics Learning Center. The 

Center will promote the success of our 125 undergraduate and graduate students by providing access to a 

space that promotes active engagement, fosters collaborative opportunities, and contributes to building 
stronger peer-to-peer relationships and peer-to-faculty interactions. The design and division of the space 

will serve three main functions: a space for individual focus and academic work, a space for collaborative 

work, and a multipurpose common area as a student lounge that can easily be converted to a space for 
group work, presentations, student organization meetings, and outreach meetings to strengthen the 

department’s relationship with the Bloomington-Normal community. ECO intends to contribute $20,000 

toward the total cost of $70,000. 
 

8. AEF: PHY – Advanced Physics Lab Fume Hood ($69,225 / Cost Share) CAS Goals 1.1, 2.3; ECE 

I.A, I.B, I.D 

 

With recent hires who bring new expertise in solid state physics/chemistry, PHY’s upper-division labs 

(270, 370, 375) are undergoing significant changes, including state-of-the-art experiments that provide 

our students with valuable skills and knowledge of modern laboratory techniques. However, these 
experiments necessitate the use of a fume hood, which Moulton Hall currently lacks. Among the student 

experiences that a fume hood would enable are: the making of circuit printed boards, the fabrication of 

organic solar cells, and the production of nanomaterials. The hood could also be used by Dr. Biswas, Dr. 

Manna and Dr. Marx in their research when not needed by upper-level courses. Due to HVAC limitations, 
Facilities Planning estimates that the work will cost $89,225, but PHY will commit $20,000 to this 

transformative project.  

 

9. AEF: CSD – ABR Equipment ($27,000) CAS Goals 1.1, 2.3; ECE I.A, I.B 

 

CSD’s large (105 students) and renowned graduate program depends upon on cutting-edge pedagogy and 
equipment. Having updated and reliably functioning Auditory Brainstem Response equipment would 

greatly improve the learning experience for students in CSD’s two graduate electrophysiology courses as 

well as its advanced pediatrics course. This equipment allows for several different electroacoustic tests to 

be performed on all age groups. Given the poor state of existing equipment, our students and faculty 
currently spend more time trying to make the system work than on mastering the knowledge and skills 

necessary to evaluate the patients prior to their clinical experiences.  

 

10. AEF: CSD – Speech Language Pathology Simulation Trainers ($17,183) CAS Goals 1.1, 2.3; 

ECE I.A, I.B 

 

Despite the critical need for dysphagia training among CSD’s numerous graduate students, access to such 

training and clinical hours in this area are difficult to come by. The purchase of dysphagia simulation 

trainers would rectify this situation and give CSD students vital knowledge and skills to assist medically 
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fragile patients across their lifespans. The simulation trainers foster student expertise not only in pediatric 
and adult feeding as well as swallowing disorders, but also in the understanding of suction, airways, and 

tracheostomy care. MCN students can also benefit from such simulation experiences.  

 

11. AEF: BSC – Facilities Renovation, FSA 129 ($129,558) CAS Goals 1.1, 2.3; ECE I.D, II.B 

 

FSA 129 is a multi-use, high-traffic teaching space (lectures, laboratories, discussion-based courses) that 

holds 24 students. In its current configuration, it functions reasonably well for lectures, but the shallow, 
unmovable benches inhibit proper laboratory exercises or discussion groups. This request would replace 

all fixed benches with movable tables on locking casters and would update side benches and sinks that are 

in poor condition, thereby creating a modern, functional, and attractive teaching and learning 
environment.  

 

12. AEF: GEO – Facilities Renovation, FSA 420 ($113,000) CAS Goals 1.1, 2.3; ECE I.D, II.B 

 

The renovation of the FSA 420 laboratory is imperative in order to accommodate a variety of research 

and laboratory teaching-related tasks in geology and physical geography. The lab is outdated and poorly 

suited for current scientific analysis needs; it has old, damaged and inappropriately configured furniture; 
its old fume hoods are either not working or working so poorly as to pose life-safety issues. GEO faculty 

and students, however, have no choice but to use the current space for a range of laboratory training and 

research tasks including conducting experiments and processing field samples in GEO 203, 360, 382, and 
285. (The space is also used for faculty and GA research.) When renovated, the new facility will 

significantly improve the learning and research environment for our faculty and students and will 

undoubtedly impact student retention, especially since the laboratory is used in teaching GEO 203, our 

gateway course in Geology. 
 

13. AEF: COM – SMACC Video Screen and Upgrade ($76,733) CAS Goals 1.2, 2.2, 2.3; ECE II.C 

 

The SMACC plays a central role in both COM and ISU but is in pressing need of an upgrade. Most 

importantly, several of the screens in the SMACC are beyond warranty and show considerable wear. 

COM proposes to replace them with a video wall and to relocate the primary presentation space to the 

east wall to render it easier for all students to see presentation materials. This would enhance instruction 
in the space and would be welcomed by students as a highly visible upgrade. Cost: $61,433. In addition, 

the tables and chairs in the SMACC have experienced major wear and are cumbersome for the hands-on 

activities commonly used in the SMACC. These chair/desk combinations would alleviate traffic and 

improve organization. Cost: $15,300. 
 

14. PE: CAS - Faculty Travel Supplement ($50,000 / Cost Share) CAS Goals 1.3, 3.4; ECE I.B, II.B, 

and IV.B 

 

Travel is a requirement of faculty members’ work, as colleagues are expected to present their research 

(and engage in networking) at professional conferences. In addition, for many disciplines, travel to 

archives, libraries, field sites, and other universities is essential for research itself. In other words, travel is 
as necessary to research for many faculty as laboratories are for others. Currently, CAS has funds to 

provide approximately $650-$700 annually per tenure-track faculty member—less than the amount to 

attend a single conference. Consequently, faculty pay significant out-of-pocket expenses to perform their 
jobs. PE funds worth $50,000 would allow CAS to allocate approximately $1,000 per TT faculty member 

in those disciplines that require travel for research and that are less likely to benefit from AEF funds given 

their lower technology and equipment needs. CAS would contribute an additional $25,000 in travel for 
this initiative, which we consider a significant investment in faculty success.  
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15. AEF: CHE – Combi-flash Chromatography System ($39,146) CAS Goals 1.1, 2.3; ECE I.A, I.B 

 

This gas chromatography system plays a key role in several 200-, 300-, and 400-level teaching labs for 

analyzing many different products. In addition, more than half of the undergraduate and graduate students 

will use this system to conduct independent research projects. The current system was purchased with the 
building 25 years ago; it sees substantial use but is so dated that the software can only run on an old and 

no longer supported operating system. In other words, once the system goes down it will require 

replacement. This indispensable instrument will especially be used in the following labs: CHE 216, 233, 
251, 316, 343, 351, and 373. 

 

16. AEF: MAT – Remote Learning Classrooms ($20,000) CAS Goals 2.2, 2.3; ECE I.D, II.A 

 

MAT proposes to set up two classrooms (STV 310 and 332) for remote/hybrid learning and seminars. 

These would be equipped with mounted webcams with auto-tracking as well as suspended microphones 

and increased video capabilities that integrate with Zoom. The reconfiguration of the classrooms would 
enhance MAT’s online actuarial program and corresponds to the likelihood that new course modalities 

will be more common in the post-Covid landscape. (This proposal may merit OTS consideration.) 

 

17. AEF: PHY – Recapitalize Lower Division Labs ($55,843) CAS Goals 1.1, 2.2; ECE II.A 
 

A large portion of the equipment used for teaching PHY undergraduate labs is older than the students, and 

much of it is reaching the end of its useful lifetime. The problem is exacerbated by the fact that PHY has 
not had a lab support specialist to maintain the lab and demonstration equipment (see PERM Requests).   

This proposal provides both PHY and Gen Ed (e.g. 102) students in over 9 different courses with state-of-

the-art technology—both general-purpose equipment used in multiple labs as well as specific equipment 
for particular experiments—that would enhance enrollment, promote student success, and base our 

instruction on modern, functional equipment.  

 

18. AEF: ECO – Stevenson 438 Computer Lab Recapitalization ($40,000) CAS Goals 1.1, 2,2; ECE 
I.A, II.C 

 

According to CAS-IT, computers in STV 438 were purchased in 2012, making them among the oldest in 
any computer laboratory in CAS and obviously in urgent need of being replaced. STV 438 is primarily 

used as a flexible computer lab space for ECO, allowing for use by both graduate and undergraduate 

classes (several courses need students to have access to specialized software, such as STATA, EViews, 
and Mathcad, to complete lab assignments, but do not require full-time access to a computer lab). CAS IT 

recommends updating the monitors, stands, and cables in addition to the computers. (This proposal may 

merit OTS consideration.) 

 

19. AEF: COM – Fell 108 Computer Lab Recapitalization ($27,330) CAS Goals 1.1, 2,2; ECE I.A, 

II.C 

 

Fell 108 is a workhorse lab for journalism and communication research methods courses. Yet the lab’s 

monitors are 10 years old and have begun to fail, while the computers themselves are 4 years old and 

should be replaced on the cycle recommended by CAS-IT. COM requests 30 computers and 30 monitors 

with the following specs: Dell 24 monitor - P2419H and Dell Optiplex 7070 Ultra computers. The recap 
would allow for hundreds of impacted students to work on high-quality, reliable, and up-to-date 

computers in this high-traffic lab. (This proposal may merit OTS consideration.)  
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20. AEF: PHY – Moulton 202 Computer Lab Recapitalization ($24,000) CAS Goals 1.1, 2,2; ECE 

I.A, II.C 

 

The Moulton 202 computer lab serves nearly 600 Gen Ed students in PHY 102 every semester. Yet the 20 
computers are at least 10 years old and in urgent need of replacement. Although still operational on an old 

version of the Mac operating system, they cannot run the newer operating system, which precludes using 

new software, prevents updates to the operating system, and poses an information security risk. A 
computer upgrade would be a significant improvement in ISU’s technology infrastructure and would 

immensely benefit a large number of students. (This proposal may merit OTS consideration.)   

 

21. PE: MAT – Online Coordinator ($8,500) CAS Goals 1.1, 2.2; ECE I.A, II.A 

 
As MAT works to launch its innovative Online Actuarial Program, it will need someone in the 

Department to become the coordinator/liaison who will bring all the pieces together as well as to support 

the creation of other online programs.  We are asking for a course buyout for this person, a request that in 
the future would presumably be satisfied with revenue generated from FCR funds.  

 

22. PE: SOA – Writing Tutor GA ($9,235) CAS Goal 1.1, ECE I.A, III.A 
 

With RERIP funds SOA will hire two,10-hour GAs as Writing Success Mentors. This request seeks to 

transform the GAships into full-time positions (20 hours/week). As part of SOA’s plan to innovate 
mechanisms to support student success, these GAs will work with faculty in writing-intensive courses and 

courses with high DFW rates to assist students with the successful completion of the course and 

continued enrollment in the program. In addition, students receiving a non-passing grade by mid-semester 

or a non-passing grade on written work will be required to meet with the GA Writing Mentor to receive 
directed assistance to improve their work, which will ultimately reduce DFW rates and improve retention. 

 

23. AEF: CHE – Student Workstations ($18,500) CAS Goals 1.1, 2.3; ECE I.A, I.B 

 

CHE requests student workstation and operational equipment replacement for its physical chemistry labs, 

particularly those used heavily by approximately 60 students in 5 sections of CHE 361 and 363 each year. 
Specifically, to provide students with state-of-the-art equipment we are seeking two vacuum line 

manifolds, a pressure traducer with gauge, two ion-selective electrodes, three vacuum pumps, two 

digimelt auto melting apparatuses, and three Ag/AgCl reference electrodes.  

 
24. AEF: COM – TV 10 Recap ($35,727) CAS Goals 1.2, 2.2, 2.3; ECE II.C 

 

This proposal aims to replace the aged TV-10 editing bay, teleprompter, control room headsets, RAID 
storage for student work, and large studio cameras. All this current technology is far past shelf-life and 

falls short of industry standards. TV-10 routinely serves 100-120 students per semester between COM 

163, 167, 263, and various on-campus internship slots.  
 
25. AEF: COM – WZND Recap ($21,500) CAS Goals 1.2, 2.2, 2.3; ECE II.C 

 

Technology necessary for live and/or remote broadcast content includes Telos system, which makes 

phone calls airable; headsets for remote sports play-by-play; remote audio console/amplification; live read 

studio monitor; and small video switcher (Sling Studio) with accessories enabling cross-platform video 
streaming for the radio station (video streaming for "radio dummies"). WZND serves 110 students every 

academic year between COM 162, 167, 262, 214, 314, and 398 in addition to 40 students doing work for 
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Athletics, which ends up airing on WZND. The remote technology capability benefits campus partners 
from all four divisions plus Athletics. 

 

26. AEF: BSC – FSA 125 Renovation ($133,837) CAS Goals 1.1, 2.3; ECE I.D, II. 

FSA 125 is a multi-use teaching space (lectures, laboratories, discussion-based courses) that holds 18 

students. The justification for renovating it, and the renovation’s expected impact on students, are exactly 

the same as for FSA 129 (#11 above).  

 

27. PE: CAS - Student Teacher Supervision Travel ($46,600) CAS Goals 1.2; ECE II.C 

 
Preparation of teachers is at the heart of Illinois State’s historic mission and a recurring point of pride for 

the University. In the past, the College has received very generous enhancements from the Office of the 

Provost. These enhancements have made it possible for all student teacher supervision travel expenses to 

be reimbursed. We remain deeply grateful for these funds and respectfully request $46,600 for FY22. 
  

NOTE: CAS or other units will cost-share with the Provost Office on several of the preceding requests. 

 
Cost-Share Requests for FY22 

1. Interdisciplinary Programs ($25,000 from CAS) 

2. Renovation of FSA 434 ($40,000 from GEO) 
3. Faculty Travel Supplement ($25,000 from CAS) 

4. Advanced Physics Lab Fume Hood ($20,000 from PHY) 

5. Renovation of FSA 125 ($25,000 from CAS) 

6. Economics Learning Lab ($20,000 from ECO) 

 

 

IV. PERSONNEL REQUESTS – TENURE-TRACK (PERS 936A)  
 

CAS received a total of 31 “regular” tenure-line faculty search requests (PERS 936A) for FY22. Twenty 

are ranked below for consideration by the Provost Office. If funded, the salaries for the 20 positions 

would total $1,498,805.  
 

The criteria that guided CAS in its decision making and ranking processes were: Enrollment in recent 

years; enrollment and program growth potential; average credit hours per tenure-track faculty; total credit 
hours generated; average annual course load per faculty member; external pressures (e.g., accreditation); 

programmatic needs; recent trends in faculty base (hires, retirements, etc.); significance to a liberal arts 

and sciences education; and new department/school leadership. 

 

1. BSC: Assistant Professor of Microbiology  

 

From FY14 to FY20 BSC grew by 114 students but decreased in the number of TT faculty members. 
(Still other faculty have taken administrative roles.) Only UIC and UIUC have (slightly) more students 

than ISU among state schools, and yet both universities have 2-3 times the instructional capacity of BSC. 

We understandably seek to replenish our TT lines, beginning with a request in Microbiology. This field 
covers two of the three domains of life on the planet, and a substantial fraction of our graduate applicants 

are interested in pursuing microbiology for their graduate studies. Yet we struggle to cover Microbiology 

(both for our majors [BSC 260] and our service course [BSC 160] for Nursing, Medical Lab Sciences, 

Family & Consumer Sciences). Both BSC 160 and 260 are taught each semester, and staffing those 
courses pulls faculty out of other, highly popular courses such as Immunology (BSC 367) and Microbial 
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Pathogens (BSC 361). Biology in general and microbiology in particular have demonstrated potential for 
enrollment growth if adequately staffed. 

 

2. PSY: Assistant Professor of Industrial Organization / Quantitative Psychology 

 

PSY's undergraduate enrollment has increased by 55% from 476 in FY17 to 739 in FY21, and our 

graduate program remains large at approximately 100 students. This rapid and phenomenal growth 

necessitates more sections of our large, required, undergraduate courses. A hire in Industrial Organization 
/ Quantitative Psychology would assist in teaching these and advanced major courses while contributing 

to our IOS graduate sequence, which in 2018 was ranked #1 nationally by the Society for Industrial-

Organizational Psychology (SIOP) in the faculty experience/information dimension. We seek someone 
with expertise in Big Data, Artificial Intelligence, Machine Learning, and Personnel issues as they relate 

to diversity, equity, and inclusion. Quantitative expertise in these areas will better align our curriculum 

with the needs of 21st-century workplaces and thus benefit our expanding number of students.  

 
3. COM: Assistant/Associate Professor of Public Relations 

 

The large, dynamic COM program had 854 majors and 71 grad students in Fall 2020; it also produced 
29,702 credit hours—2nd in both CAS and in ISU—while conferring the highest number of degrees in 

CAS. With a TT faculty to student ratio of 1:35 compared to an ISU average of 1:27, COM's ability to 

provide individualized student attention is compromised. Due to a retirement in 2018, we are down to 3 
full-time TT faculty in Public Relations to lead nearly 230 majors. The PR program is among the best in 

the nation; in fact, the program secured external accreditation in 2013 and was reaccredited in 2019, 

which truly differentiates us from other institutions. Insufficient faculty risks our accreditation, stature, 

enrollment, and students' timely matriculation through the major. PR represents a veritable growth 
opportunity for COM and ISU and consequently stands as our highest TT priority.  

 

4. CSD: Assistant Professor of Audiology 

 

On 3/25/21 CSD learned that one of its three tenure-track faculty in Audiology is resigning. The 

resignation jeopardizes the accreditation of the Audiology program, since our accrediting body mandates 

that over 50% of graduate-level academic content be taught by faculty with PhDs and that the number of 
faculty be sufficient for the teaching, research, and service needs of the program and expectations of the 

institution. In order to cover the number of courses required by the doctorate of Audiology curriculum 

and the three audiology courses (taught twice per year) in the undergraduate curriculum, the department 
has typically had three to four tenure-track audiologists in the department. With the departure of our 

fourth tenure-track audiologist several years ago, we hired an NTT instructor and some of our Clinical 

Educators to teach. However, all these instructors hold an AuD and not a PhD. Having lost yet another 
audiology faculty member leaves CSD hard pressed to meet the requirements of our high-enrollment 

program and our accrediting body, especially since it is difficult to find adjunct faculty with a Ph.D. 

instead of a AuD in Audiology. 

 

5. SWK: Assistant/Associate Professor of Social Work (General) 

 

Since FY18, SWK has lost 6 TT faculty (2 retirements, 3 administrative reassignments, 1 LOA/pending 
resignation). As a nationally accredited program, the loss of TT faculty puts the School in jeopardy of 

being out of compliance with the student to faculty ratios as mandated by the Council on Social Work 

Education. The BSW and MSW programs have both experienced growth since FY19 and currently serve 
one of ISU’s most diverse student populations. Although the School has a cadre of excellent NTT faculty, 

the loss of TT faculty places an inordinate burden on remaining faculty members to carry heavy service 

responsibilities related to accreditation demands. The loss of TT faculty alsi decreases the opportunity for 
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students to form meaningful mentoring relationships with TT faculty to develop as professional social 
workers and to maintain loyalty as alumni.  

 
6. HIS: Assistant Professor in the History of Science 

 

HIS enrollment has increased for many consecutive years and a total of 28% from Fall 2014 to Fall 2020 

(from 362 to 462 majors). Yet from Fall 2014 to Fall 2021 TT faculty will have declined by two (from 24 

to 22). Although ISU has both the largest undergraduate history program by far in Illinois and the 8th 
largest number of majors in the entire U.S., the size of its TT faculty and its ratio of TT faculty to students 

are significantly out of line with national norms. TT faculty in History generated 10,219 credit hours in 

FY20, the 3rd highest total in CAS. They also averaged 465 CH compared to 417 in CAS and 379 in the 

University, which is impressive in light of the fact that students do substantial writing and hence receive 
individualized attention in all history courses, especially at the 200 and 300 levels. A line in the history of 

science would fill curricular holes, contribute to interdisciplinary and international studies, enhance 

recruitment by appealing to students interested in STEM topics, and very possibly result in a diversity 
hire given the intersection of the history of science with race, medicine, gender, and colonization. 

 

7. MAT: Assistant Professor of Applied Math/Computational Algebra 

 

With 350 majors and 87 graduate students in Fall 2020, MAT has the second largest program in Illinois 

and generates the largest number of credit hours of any department at ISU (31,441 in FY20), many of 

them in service of General Education and other units. Since experiencing 6 retirements in FY15 and 
FY16, MAT has hovered at 27 TT faculty and currently scrambles to meet university-wide instructional 

demand through a combination of hiring adjunct faculty from other universities and granting TT faculty 

overloads. To provide instructional stability, relieve overburdened faculty, serve students better, and 
improve our ratio of students to T/TT faculty—which is far worse than our state comparators—MAT 

needs to replenish its TT lines, especially with another expected retirement in FY21. A hire in Applied 

Math / Computational Algebra would play an important disciplinary role while also supporting our Data 

Science/Computational Mathematics sequence, which is poised for growth.  
 

8. ENG: Assistant/Associate Professor of TESOL/Applied Linguistics 

 

In the aftermath of an unexpected resignation in 2015 and a 2019 retirement, ENG has only one TESOL 

faculty member who teaches the majority of courses in this critical and high-demand sequence. The same 

faculty member directs nearly all TESOL-related theses and dissertations. Numerous students drop the 
TESOL minor because the Department cannot offer the courses they need. To meet student demand and 

relieve pressure on a TT colleague, ENG proposes to hire in the field of TESOL/Applied Linguistics, 

which would help the Department meet its curricular obligations to both undergraduate and graduate 

students. ENG continues to be the third highest producer of credit hours in the University (27,847 in 
FY20) and has the third largest number of students. Last year it saw a 4% increase in undergraduate 

external transfer student enrollment; a 3% increase in undergraduate minority enrollments; and a 17% 

increase in graduate minority enrollments. Furthermore, ENG faculty members mentor a large number of 
master’s and doctoral students, who themselves generate substantial CH for the University (13,616 in 

FY20).  

 

9. GEO: Assistant/Associate Professor of Physical Geography 

 

GEO requests a TT hire in Physical Geography to: 1) increase our intellectual capacity and scholarly 

efforts in the Earth sciences; 2) draw new students into the Geography program; 3) grow the 
Environmental System Science and Sustainability (ESSS) major; 4) expand our efforts in Geographic 

Information Systems (GIS) across campus; 5) maintain our current strong commitment to General 
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Education courses; and 6) replace the courses taught and 1400 CH (!) generated by our physical 
geographer who retired in 2020. The ideal candidate will have expertise in one or more of the following 

subdisciplines: climatology (preferred), soil science, biogeography, landscape ecology, critical physical 

geography, or critical zone science. Extensive expertise with GIS will be expected to help us continue to 

lead GIS efforts across campus. GEO TT faculty continue to have among the highest CH production rates 
in the University (an average of 621 in FY20), and our Department consistently has the lowest cost per 

credit hour in the University. The position would add necessary expertise to help with our growing 

number of Geography and ESSS majors, which together have doubled from 2015 to 2020.  
 

10. BSC: Assistant Professor of Neuroethology 

 

Neuroethology combines evolutionary, comparative, and behavioral approaches to uncover general 

principles of nervous system function underlying natural behaviors. This hire would directly support the 

Physiology, Neuroscience, and Behavior (PNB) undergraduate sequence, which has approximately 90 

participating students, and the Neuroscience and Physiology (NP) graduate sequence. Nationwide, the 
areas of neuroscience and physiology are two of the most popular and growing areas in undergraduate 

biology, but at present the PNB/NP sequences have the fewest associated faculty in BSC. Additional hires 

in this area primed for growth will: 1) enhance our ability to offer courses that excite students, including 
BSC 220—a hands-on Course-based Undergraduate Research Experience (CURE); 2) develop new 

courses within the sequence to better meet educational needs; and 3) provide more opportunities for 

students to participate in individualized research experiences with faculty through BSC 290/299 credits. 
Overall, BSC believes that strengthening this program now is important to support both the needs of 

current students and to allow for growth. (For more info on BSC, see also request #1.) 

 

11. ECO: Assistant/Associate Professor of Financial Economics 

 

ECO, whose TT faculty generate an average of 621 CH—2nd in CAS and far above the ISU rate (at 

382)—had two retirements/resignations in FY21. A hire in Financial Economics will allow ECO not only 
to continue its strong CH production and service to General Education but also to bolster its graduate and 

undergraduate offerings in a central area of the discipline. The MS track in Financial Economics has the 

largest enrollment (nearly 50% of students) but requires additional coverage with a second graduate 

course in the area because students have been closed out of elective offerings in the Finance Department 
and MBA courses. We also need to add a specialized course in Financial Econometrics to cover 

appropriate empirical tools; introducing this course would attract students from both the MS Math and 

MBA programs. The undergraduate program would benefit from courses in financial economics and 
international finance that could meet student demand and correspond to areas of growth.  

 

12. MAT: Assistant Professor of Statistics 

 

(See request #6 regarding MAT’s productivity and its acute need for TT faculty.) The fulfillment of this 

request would enable MAT to meet high student demand for statistics courses, while a new hire in the 

field would also support our Data Science/Computational Mathematics sequence, our international 
partnerships, and our Actuarial Program—all identified as key areas of institutional focus and growth. 

 

13. COM: Assistant Professor of Mass Media 

 

(See request #3 regarding COM’s productivity and need for TT faculty.) COM has over 200 majors in the 

Mass Media program. Upon completion and approval of current curricular revisions to the program, it is 
expected that COM will see strong enrollment growth in Mass Media. However, recent retirements have 

created a lacuna among our TT ranks, which COM proposes filling with a specialist in broadcast 

management. 
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14. SOA: Assistant Professor in the Sociology of Race and Ethnicity 

 

In support of ISU’s core value of Diversity and Inclusion, we request a TT Sociologist whose research 

critically engages the lived realities of race. This hire is both timely and imperative, especially as ISU’s 
student body becomes more racially and ethnically diverse. This is a core area of teaching and scholarship 

within SOA, but recent retirements have left us deficient in this critical area of expertise. This new hire 

proposal would: 1) support efforts to enhance diversity of faculty, staff, and student populations across 
the inclusion spectrum; 2) advance learning experiences that help faculty, staff, and students succeed in a 

multiracial society; 3) fill a growing demand for courses that will increase our major enrollment and also 

meet increasing General Education demands; 4) help to address some of the concerns raised by the Black 
students in recent months, adding to our ability to address issues of diversity and inclusion and engaging 

our students in those conversations; and 5) support several growing interdisciplinary minors, including 

Latin American and Latino Studies, African American Studies, and Ethnic Studies. In FY20 TT faculty in 

SOA generated the highest average number of CH at ISU (678).  
 

15. ENG: Assistant/Associate Professor of Linguistics 

 
With the area of linguistics already thinly-staffed, another retirement in 2019 reduced the overall number 

of linguists by one-third. Importantly, the number of theoretical linguistics faculty working in the 

graduate program now stands at a single person. The Department therefore proposes to hire a tenure-line 
teacher-scholar in the area of Linguistics to address pressures across the sequences as well as provide 

support for graduate students. (See request #7 above for more information on ENG productivity.) 

 

16. HIS: Assistant Professor of 19
th

-century European History 

 

(See #5 regarding HIS productivity and the justification for TT lines.) The FY21 retirement of a colleague 

who taught over 25 courses on historical methodology, historical research, Western Civilization, and 19th-
century Europe has left a gaping curricular hole that HIS seeks to fill with this TT hire request. Having 

defined the position broadly, HIS should be able to land an impressive teacher-scholar who will excite our 

students in this area of high demand. The hire will also contribute to the European Studies major and 

minor and has potential to attract students and to foster interdisciplinary connections with faculty 
interested in colonialism, international relations, urban development, art history, nationalism, European 

languages and literatures, and the history of capitalism. 

 
17. SWK: Assistant/Associate Professor of Social Work (General)  

 

The rationale for requesting a 2nd TT faculty member in SWK replicates #4 above.  
 

18. CHE: Assistant Professor of Inorganic Chemistry 

 

CHE in particular and ISU in general have a continued need for quality TT instructors in introductory 
chemistry courses serving the Department and University. These courses, including, CHE 102, 110, and 

140, enroll over 1500 people each fall semester alone and instill among students an appreciation of 

science and base understanding of the field of Chemistry. Significantly, CHE lost one introductory course 
instructor to a resignation last year, and two others (McLauchlan, Baur) left for administrative posts. 

Given the University's plan to grow Nursing and Engineering, the need for General Chemistry will only 

increase. In order to meet the need, CHE must replenish its TT faculty who teach the associated courses. 
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19. SOA: Assistant Professor of Anthropology and Museum Studies  

 

To enhance our teaching and research programs and deepen our engagement with the local community, 

SOA requests a TT hire in Anthropology and Museum Studies. Anthropology at ISU regularly offers a 

Museum Studies course and maintains the Ethnology Teaching Collection. The ETC is an invaluable 
teaching laboratory for our students, but we currently have no faculty member to manage this resource 

and lead students in their work with the collections. ANT enrollments continue to grow, with a 

historically high number of undergrads (73) and grads (18+) in 2019—numbers sustained in 2020. SOA 
envisions this hire as the first step to a potential Museum Studies concentration or Certificate for students 

in SOA. It will also support a potential Graduate Certificate program in History, a department with which 

we have engaged in discussions about the creation of this future certificate.  Finally, this position 
enhances our program’s strong record of enduring collaboration and partnership with numerous on and 

off-campus partners. This proposed position would build on these relationships while creating new 

research and internship/professional practice opportunities for students with agencies and museums 

nationwide.  
 

20. MAT: Assistant Professor of Actuarial Science 

 

(For information on MAT’s productivity and its justification for TT lines, see #6 above.) Given our 

location in Bloomington-Normal, it is altogether fitting and not the least surprising to know that actuarial 

science plays an outsize role in the institution. MAT and ISU remain justifiably proud of our Center of 

Actuarial Excellence designation. Despite the designation, the interest in the program, and the fact that we 
recently saw the actuarial credentialing of the 300th ISU graduate, we have the bare minimum number of 

faculty necessary to maintain our Center of Excellence status. A hire in this field would further enhance 

ISU’s renown while simultaneously bolstering MAT’s eagerly anticipate Online Actuarial Program.  
 

 

V. PERSONNEL REQUESTS – TENURE-TRACK (PERS 936A SCH)  
 

CAS is submitting six tenure-track faculty search requests as part of ISU’s strategic cluster hire initiative. 
Each request is worthy of serious consideration, as the hires would strengthen the University’s 

interdisciplinary programs while promoting diversity among faculty ranks, curricula, and research 

agendas. Salaries for the six positions at the rank of assistant professor, listed below in priority order, 
would require an AIF commitment of $416,968.  

 

1. PSY/WGSS: Clinical Counseling Psychology/Women and Gender  

 

This cluster hire will strengthen the University’s scholarly expertise in the understanding, measurement, 

and treatment of psychological issues related to gender and sexuality as well as the manner in which these 

variables interact with ethnicity, culture, and education. A cluster hire with the Women’s, Gender, and 
Sexuality Studies Program would enhance our ability to serve as a leading-edge psychology program 

committed to addressing issues of diversity, inclusion, and safe environment. Importantly, PSY’s 

undergraduate enrollment has increased by 55% from 476 in FY17 to 739 in FY21. This rapid and 
substantial growth necessitates an increase in our TT ranks, especially in order to offer more sections of 

our large, required major courses, which Clinical-Counseling faculty frequently teach. 

 

2. COM/LALS: Digital Activism and Spanish Language Social Media Analytics 

 

The School of Communication and the Latin American and Latino/a Studies Program seek to hire an 

Assistant Professor of Communication with expertise in digital activism in the context of Latin American 
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and/or Latino/a Studies. We believe this hire is warranted for several reasons. Initially, we have noted a 
significant increase in communication scholars working in the area of digital activism in the last few 

years. Further, we will leverage our facilities like the Social Media Analytics Command Center (SMACC) 

and Communication Innovation Center (CIC) to attract candidates. In addition, a hire in this area would 

build on work already under way in the School related to Spanish-language social media analytics. 
Finally, a cluster hire between COM and LALS would provide more opportunities for ISU students and 

programming between the two units.  

 
3. ENG/LALS: Latino/a Literary and Cultural Studies 

 

In the context of the unexpected 2014 resignations of Professors Dykstra and Cobos, ENG proposes a 
tenure-line faculty strategic cluster hire with LALS in Latina/o Literature and Culture. This proposed hire 

will allow the Department and Latin American and Latino/a Studies to once again demonstrate a visible 

commitment to this vital field, bolster the contemporary relevance of our curricular offerings, and serve 

the growing number of Latino/a students who seek out courses and faculty in this area. The proposed hire 
might bring a number of subspecialties to the Department: historical strengths in the pre-contact and 

conquest phases, the colonial period, the establishment of the United States as a nation, and/or the 

nineteenth to the twenty-first centuries; cultural heritage groups and the distinct issues in their literary and 
cultural traditions; Civil Rights era activist literature, including the Chicana/o movement; Latina 

feminisms; Latina/o Caribbean literature; pan- ethnic studies; and intra-Latina/o subjectivities and other 

forms of mixed heritage, among others. 
 

4. SOA/LALS: Latin American Cultural or Linguistic Anthropology  

 

We request a strategic cluster hire between the Anthropology Program the Latin American and Latino/a 
Studies Program for a Cultural or Linguistic Anthropologist specializing in Latin America or Latinx 

Studies. We have a historically high number of Anthropology undergrads (73) and grads (18+) and many 

are specifically interested in in Latin American and Latino/a Studies. The LALS minors are also at an all-
time high of 48 and projected to continue to increase.  The joint hire would add to a regional specialty and 

strength within Anthropology. The program is currently understaffed; faculty can rarely teach electives 

specific to the region because they hold administrative appointments (e.g. Gina Hunter) and have other 

program commitments. A cultural/linguistic anthropology hire will address the growing Anthropology 
undergraduate and graduate program needs, including a new accelerated MA sequence. This hire could 

also help expand the curriculum toward a new joint MA program in Spanish and Anthropology. The 

potential impact is significant since it will strengthen the undergraduate curriculum in both LALS and 
Anthropology and place our department in a strong position to contribute to the current general education 

program.  

 
5. Philosophy of Race/Open 

 

Philosophy is committed to the interconnected goals of increasing the inclusiveness of our curriculum and 

increasing the diversity of our faculty. Under the Provost's strategic cluster hiring initiative, we would like 
to search for a TT faculty member who: 1) takes a philosophical approach to race or whose work is 

substantively engaged with a disadvantaged or marginalized racial, ethnic, or regional group; and 2) is 

working on questions in the history of philosophy, metaphysics, epistemology, or philosophy of science 
that intersect with the study of race, broadly construed. Which IDS Program we partner with will depend 

on the area of scholarship of the specific candidate we hire. PHI has discussed our plans with the African-

American Studies, Native American Studies, and Latin American and Latino/a Studies Programs. All 
have agreed to partner with PHI should we decide to make an offer to a candidate who works in their 

specific area. (Please see the submitted additional information regarding potential MOUs with all three 
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programs.) We decided to propose a very broad search rather than a narrow one focusing on one specific 
cultural, racial, or ethnic group in order to ensure the largest most diverse candidate pool possible. 

 

6. CSD/LALS: Culture, Identity and Communications Sciences and Disorders 

 

CSD and LALS have partnered to propose the hire of an assistant professor in Culture, Identity, and 

Communication Sciences and Disorders. In order to realize the University’s, College’s, and Department’s 

value of diversity, equity, and inclusion, it is imperative to hire faculty with expertise in this area. The 
field of Communication Sciences and Disorders has grappled with its lack of diversity among its 

membership in addition to its curriculum and areas of expertise. A joint hire in CSD and LALS with 

expertise in “Culture, Identity, and Communication Sciences and Disorders” could teach existing courses 
such as 376 (Diversity Issues in CSD), 432 (Professional Issues), 451 (Counseling for Communication 

Disorders), and LALS 109 (Introduction to Latino/a Studies). Depending on the expertise of the faculty 

member, they could create new courses such as: Latino/a Issues in Health and Education; Language and 

Identity: Latino/as in the U.S.; Health and Educational Disparities; and Bilingualism. These courses and 
the expertise brought by this faculty member could have a tremendous impact not only in CSD and LALS 

but also in other areas with students in the Health Sciences, including Nursing. 

 

 

VI. PERSONNEL REQUESTS – TENURE-TRACK (PERS 936B)  

 
CAS has one PERS 936B request to conduct a tenure track search at the rank of Assistant Professor and a 

salary of $72,000, which would require an additional $3,429 from the AIF.  
 

1. CHE: Assistant Professor of Physical Chemistry 

 

This is a request to replace Dr. Isabelle Green, who passed away tragically last fall. Historically there has 

been a continual need for quality tenure-track instructors in introductory chemistry courses serving the 

Department and University (broadly defined as CHE 110, 140, and 141). We have also recently 

experienced the permanent loss of two other physical chemists to resignation/retirement. Thus, the 
Department has only one physical chemist, Dr. Bhaskar Chilukuri, who just started in Fall 2020. Trying 

to manage this subdiscipline with a single faculty member is not sustainable. The individual hired as a 

result of this search is expected to contribute in physical chemistry, biophysical chemistry, and general 
chemistry courses and thus help relieve current staffing pressures and meet student demand in these areas.   

 

  

 

VII. PERSONNEL REQUESTS – NON-TENURE TRACK (PERS 936C) 

Units submitted nine requests for full-time NTT faculty positions for FY22 in addition to several requests 

for permanent part-time funding. All requests were meritorious, and in several cases were related to dire 
program needs. Nevertheless, CAS will forego asking for permanent NTT funds in FY22 in order to 

maximize the number of tenure track lines that can be authorized from the AIF. Funding for these NTTs 

will be pursued via instructional capacity and general education dollars.  
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VIII. STRATEGIC BUDGET CARRYOVER PLANS 
 

SBC funds have been instrumental in enabling CAS to offer competitive startup packages, execute 
facilities projects, and enhance our instructional capacity. As of 3/16/21 and with regular bills still to pay 

in FY21, CAS has approximately $1,260,000 in funds that it would SBC for the purposes and in the 

amounts specified below:   
 

• Greenhouse: $200,000. We’ve SBC’ed these funds from BSC and CAS for several years, 

pending a decision about the Greenhouse. 

• Summer Courses Crossing FY21/FY22: $252,720. 

• POL Civic Engagement: $20,000. CAS is holding these funds as an alternative solution to a 

multi-year SBC proposed by POL. 

• Startup Funds for Current Faculty: $250,000. Because of Covid-19, approximately $250,000 
of the $469,000 in FY21 startup commitments to current faculty are unlikely to be spent and thus 

will be SBC’ed. 

• IDC: $168,0000. Funds support research and scholarship, especially startups and faculty travel.   

• Instructional Capacity: $40,000. Used as a backup source of funds.  

• Cost Share: $75,000. To supplement requested PE funds for faculty/staff computer recap and 

faculty research travel initiatives, CAS has proposed contributing $50,000 and $25,000, 

respectively.  

• Startup Funds for New Faculty Beginning FY23: $250,000. As indicated above, CAS’s 
permanent operating budget and IDC funds are insufficient to cover startup costs. Thus, we strive 

to SBC as much as possible and carry it forward to meet future commitments to new faculty. 

Hypothetically, startup costs for FY22 hires to begin in FY23 would total $628,000 for just the 1 
PERS 936B request and the first 10 PERS936A requests listed above.  

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 


